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Interfaces and data flows
determine who captures the
value of each booking



THE LENS

La Tagueria




Platforms (and their data structures)
determine how places appearin
search, recommendation, and Al

outputs.
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Al'ltinerary

Letting Al do the work...
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Things you can ask mel
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1 billion+ fewer visits

Wikipedia monthly traffic decline March 22-March 25
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Al as a

Mirror

Reflections of data taken
from humans

Shannon Vallor: THE Al Mirror: How to Reclaim Our Humanity in an Age of Machine Thinking. Oxford: Oxford University Press, 2024.



CANDISTORT AND
CONFUSE REALITY

ONLY REFLECT THE
LICHT/DATA THAT IS THERE

TEMPORALLY BACKWARDS

MAGNIFICATION (OF BIAS)

CANOCCLUDE OUR VISION

(OF CERTAIN PEOPLE AND
HISTORIES)
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Al as a

Mirror

Reflections of data taken
from humans

Shannon Vallor: THE Al Mirror: How to Reclaim Our Humanity in an Age of Machine Thinking. Oxford: Oxford University Press, 2024.
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Al as a

Mirror

It isn’t the reflection we
want for Scottish Tourism

Shannon Vallor: THE Al Mirror: How to Reclaim Our Humanity in an Age of Machine Thinking. Oxford: Oxford University Press, 2024.
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"Statistical

Average"

Cultural output flattens into a proficient
but indistinguishable mean. It risks
amplifying existing problems

Moruzzi, C. (2023). "Submission to the Call for Contributions on Artificial Intelligence and Creativity." Office of the United Nations High Commissioner for Human Rights (OHCHR).
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Contextual

Authenticity

Authenticity is not a fixed property, it is
contextually determined, relational,
specific to place and moment

Moruzzi, C. (2023). "Submission to the Call for Contributions on Artificial Intelligence and Creativity." Office of the United Nations High Commissioner for Human Rights (OHCHR).



Authenticity: Same or New?
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Culturally

Homogenous?

Al represents a series of specific dominant
worldviews
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guidebooks...

Trust: Can we find truth?
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Digital
Soveriegnty

Move towards euro-centric solutions?

Seeking €300 billion investment over 10 years
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Do'we have the data? &

Logistics, timetable, reliability, no longer operating?




Do'we have the data?

Logistics, timetable, reliability, no longer operating?

Personal Travel Solver: A Preference-Driven LLM-Solver System for Travel Planning (Shao et al., ACL 2025)
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Plumbing in

Your Data

Model Context Protocol - ‘plug’ that
connects data with Al tools



Museums to take partin Al
marketplace pilot
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UK Creative

Exchange

Ensuring travelers can trust Al-
generated cultural information
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Al Potentially Amplifies
Tourism’s Problems

Trust could be the new currency?
Context enables trust.
Better data enables context
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Agentic Orchestration

A team of Al’s executing a series of tasks to

Iachieve a go_a_ll



Agents Paying?

, <_\ QuantumBlack
Buy it in ChatGPT: Instant

Al by McKinsey
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WHO DECIDES?
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Design websites for sive i,{ .;-,‘yvell Keep everything up-to-
Human AND Al detailed FAQs structured data date and consistent
(in a conversational’ -(.f seSchema markup) (Reviews, Google)
tone)
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Platform filters flattened everyone
into the same comparable fields. Al
discovery rewards specificity.
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SO WHA




Al and Technology is It is designed In acknowledging this, we
not neutral and developed to caninvert it and useit to
reinforce the incentives tip the scales in service
of those who make it. | of certain values.
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2030

W ——— D ’--;‘,‘
Create a trusted national data asset that
& enables Al tools to recommend what's
Aot best for Scotland

Scotland Outlook 2030 - https://scottishtourismalliance.co.uk/scotland-outlook-2030-overview/




Community
Empowerment

What’s best for local
residents and locally-
owned businesses

DIFFERENT KNOWLEDGE GRAPH SCHEMAS ON
THESE THREE PRIORITIES:

Visitor Flow
Management

B

What’s the best way to
avoid places becoming
too busy

Environmental
Sustainability

How do we prioritise
tourism that is
regenerative
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Glenfinnan Viaduct - Active in influencing
the information / data layer

Scotland Outlook 2030 - https://scottishtourismalliance.co.uk/scotland-outlook-2030-overview/




Destination Data Problems
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Widely recognised as the dataset
with broadest applicability and usefulness
for tourism

Trusted Tourism Data for Al
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Al and Data render the real
world digitally, so we need to
influence the data to help
people discover destinations
as we want them to see it

THE FUTURE

Opportunity to publish our
trusted data through MCP
servers & APIs to be a trusted
travel planner of choice in
LLMs

dL

Moving towards
Destination-as-a-Service?
Destinations as Data
Stewards and Trust Brokers



ORGANISATIONS

A national destination data
standard for Al and Agentic
readiness

Destination Data Trusts &
Collectives

Workforce Development for Al-
connected ecosystem

THE FUTURE

DESTINATIONS

An authoritative destination
content programme for Al
training and retrieval

Destination-operated booking
and information API for
agents

NATIONAL

Building sovereign/national
traveltech capability

A regulatory sandbox for Al
| intermediation in tourism
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joshua.ryan-saha@ei.ed.ac.uk
www.efi.ac.uk
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