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What if…

we applied the easement concept to tourism resourcing?

Protect in Place
(restrictive covenants)

Support Sustainable 

Tourism
(affirmative covenants)

Market-Based
(voluntary, locally-

oriented markets)



Scalability: Conservation Easements in the U.S.
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Case Studies:
• Transfer of Development Rights 

(TDRs) - Seattle Metro Area
• Cooperative Conservation - 

Whidbey Island



• Focus:
• Preserve rural and natural Lands

• Smart Growth: shift growth to urban areas
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Transfer of Development Rights (TDR), Seattle Metro Area, WA

•Voluntary market-based system of:
• Sending sites
• Receiving sites

•Interjurisdictional (City and County) 

•TDR Bank
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Criteria for a Successful TDR Program

1. Strong Demand for development rights

2. Well-defined sending and receiving areas

3. Supportive land use and zoning regulations

4. Fair market value for development rights

5. Strong government and community support

6. Developer/corporate interest 

7. Clear legal framework and enforcement

8. Infrastructure and services in receiving areas

Impact
• 57,500 hectares protected (Seattle is 

36,826 hectares)
• Value of conserved land: $14.5 billion 



TDRs as a Tourism Resourcing Strategy

Benefits
• Land conservation & environmental protection
• Smart growth & urban development
• Economic development
• Climate resilience & sustainability
• Scalability
• Policy innovation

Challenges/Limitations
• Market & economic challenges
• Regulatory & administrative complexity
• Equity & social concerns
• Environmental & land use limitations
• Political & public perception issues
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Cooperative Conservation

Ebey’s Landing National Historical Reserve
Whidbey Island, Washington



Conservation Finance Strategy

• Federal Historic Reserve designation

• Partnership-Based Management Structure:

• Legislation establishing a co-management 

model.

• Trust Board represents federal, state, local 

governments and private interests.

• Multiple Conservation Strategies:

• Public Land (federal, state, county, municipal)

• Conservation easements on private land

• Local zoning and land use regulations 

• Historic preservation programs

• Stewardship and restoration programs

• Federal assistance to states and local 
communities 

• Community engagement and education
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Cooperative Conservation as a                             
Tourism Resourcing Strategy

Benefits
• Flexibility & adaptability
• Local engagement & buy-in
• Cost efficiency
• Maintains private land for sustainable uses, i.e., tourism
• Encourages innovation
• Builds partnerships across sectors

Challenges/Limitations
• Conflicting interests
• Voluntary participation
• Funding uncertainty
• Coordination complexity
• Long-term commitment
• Monitoring & accountability 13



Thank You!

steve.Hollenhorst@wwu.edu
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