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Airways’ Covid-19 response teams and their responsibilities:
Team/Committee/Group No. Who Responsible
Executive Crisis Management 
Group (ECMG)

10 Executive Leaders from across the business On declaration by the WHO/NZ Ministry of Health (MoH) of a pandemic, 
appoint Pandemic Managers.
Strategic decision making to manage and minimise the impact of the pandemic 
on Airways, its customers and key stakeholders, and keeping them properly 
informed during the crisis.

National Pandemic Manager 1 Airways Health, Safety & Wellbeing Manager Report to and keep ECMG informed. Coordinate and oversee the Airways 
Pandemic response, including training Pandemic Managers. 

Airways Corporate Medical 
Advisor

1 Dr Rob Griffiths (Director of Occupational and 
Aviation Medicine – University of Otago)

Specialist medical advice. Understanding of the virus and transmission (as 
global situation evolved). 
Provide guidance on high risk individuals, specific cases of potential exposure 
and best practice for how to protect employees and reduce the risk of 
exposure.

Covid-19 Management Team 4 Airways National Pandemic Manager + 3 Health & 
Safety Team members

Stay informed of the global and NZ situation (case numbers, spread, public 
health measures), prepare internal resources (guidance documents), answer 
queries & concerns, advice on how to stay safe in line with MoH
recommendations. Ensure effective activation of business continuity plans.

Pandemic Managers 17 Appointed from across the business to represent 
all functions and physical locations

Report to the National Pandemic Manager. Attend regular meetings to report 
on Covid-19 response and wellness of staff at their location. Communicate with 
staff at their location.

Site Pandemic Managers 40+ Activated by Pandemic Managers (as needed) 
assist with carrying out guidance provided by 
Covid-19 Team

Ensure posters and signage is visible in their area and cleaning/sanitisation 
products replenished.
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• Throughout the COVID-19 pandemic, the Health, Safety and Wellbeing team have been providing regular 
updates to all staff about significant changes to both Government and Airways policy and protocols, utilising a 
range of channels including:

• All staff emails

• Te Kete articles

• Te Kete COVID-19 information page

• Text messages 

• Since August 2021, weekly updates from the Chief Executive

• In November 2021, the Communications team surveyed employees about their preferred communications 
channels and response to COVID-19 comms with 240 responses from approximately 790 employees.

• The findings of this survey, along with a review of previous communications have been considered to provide 
a recommendation for improvements for COVID-19 communications in 2022.

• 80% of respondents to the Internal Communications survey rated the communications on COVID-19 as good 
or excellent.

The key outtake is that the existing communications channels and format are working. Looking forward it is a 
matter of refining rather than reinventing the communications approach. 
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Overall, how would you rate the communication 
on COVID-19 over the past 12 months?
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Which of the following are your preferred methods of hearing about news and 
company updates? (Choose as many as applicable)
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There were some valuable insights for the COVID-19 communications from the Internal 
Communications survey.

Te Kete COVID-19 Information page  (Intranet)

The survey asked how useful people found different channels.  

• Email updates from the Health, Safety & Wellbeing team are well received, with among the 
highest positive and lowest negative scores of all categories, second only to hearing from your 
manager.

• Conversely, the COVID-19 information page on Te Kete had the lowest positive and highest 
negative scores. While the vast majority of people still scored this as somewhat or very useful, 
there is room to re-evaluate this page as we move into endemic COVID-19 to ensure the most 
relevant information is readily available. Work on this is now underway.

Text updates 

The survey asked people the most appropriate channels for communicating time-critical changes. 
Email, text and via manager were the highest scoring channels.

There was clear feedback that people only want to receive urgent and time-critical communications 
via text. It is recommended we define a clear protocol of when this is used and limit use for 
immediate and business critical communication only.

People leaders

Feedback is that many people don’t have ready access to company devices or networks as part of 
their daily job – we need to look at how we can better develop people leaders as a communication 
channel to reach all employees as well as considering whether any non-digital channels are 
appropriate.
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Email updates from the Health, Safety & Wellbeing Team

Text notifications

COVID-19 Information page on Te Kete

Articles on the Te Kete home page

Weekly calls with Graeme

From your Manager and their reporting line

How would you rate the following communications channels in terms of 
ensuring you have the information you need to do your job?
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Which of the following are the most appropriate channel for 
communicating time critical changes ?
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• Ensure information relevant to Airways employees is upfront and minimise focus on Government changes and announcements

• Make it clear upfront which workgroups or regions are affected by changes (particularly important for regional traffic light 
changes)

• Encourage managers to only share updates where there is a material change to their workgroup that is not covered in company-
wide communications to remove duplication

• Consider people who are not computer-based when drafting and sharing communications – i.e. printable format and 
encouraging leaders to update their employees


