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Tourism is being reshaped beneath our feet
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AI is becoming the operating system of global tourism
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We’re using AI like a lightbulb... ... when we should be 
redesigning the factory



The pace of change is extraordinary



What does redesigning 
the factory look like? 



Why co-ordinated national tourism 
development is needed 

How infrastructure 
counters platform power?

Taipā Bridge replacement project, Doubtless Bay (Boffa Miskell)



Fragmented data 
is a significant 
risk 



This is about sovereignty –
whoever controls the journey controls the value
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Why co-ordinated national tourism 
development is needed 

Leading destinations are building intelligence systems



Capability determines 
where value stays 
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Tourism system leadership is vital
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The choice is ours – 
shape the system
or be shaped by it

• Invest in data infrastructure as seriously 
as we invest in roads and airports

• Build capability across our workers and 
businesses

• Integrate intelligence systems so we make 
decisions based on complete information

• Evolve our destination organisations to 
lead this transformation

• Protect our sovereignty, data, story and 
destiny

On tour with Paddy Gillooly at Farewell Spit (Lee Slater)
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THANK YOU!

and thanks also to
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