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Al is becoming the operating system of global tourism
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Engaging, slow travel in Aotearoa.
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What does redesigning
the factory look like?

Visibility
(Discovery)

How visitors find
options - marketing,
search, Al, platforms

Commercial
(Transaction)

Where visitors book
- booking systems,
pricing, payments




Taipa Bridge replacement project, Doubtless Bay (Boffa Miskell)

How infrastructure
counters platform power?




Fragmented data
Is a sighificant
risk
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Leading destinations are building intelligence systems

CANADIAN TOURISM DATA
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POWERED BY DESTINATION CANADA

AWARD-WINNING DATA & INSIGHTS PLATFORM

Collaborative insights to power |
Canadian tourism :

Welcome to the Canadian Tourism Data Collective. An accessible, centralized, national platform that integrates Al-

powered products to answer the tourism sector's most critical questions.

The Data Collective empowers tourism policy advisors, industry leadership, business owners, marketers,
researchers and analysts, investors, and media to drive sustainable growth and set a global benchmark for

innovation and leadership in data-driven tourism intelligence.
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Capability determines
where value stays
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The choice is ours -
shape the system
or be shaped by it

* Investin data infrastructure as seriously
as we invest in roads and airports

* Build capability across our workers and
businesses

* |Integrate intelligence systems so we make
decisions based on complete information

* Evolve our destination organisations to
lead this transformation

* Protect our sovereignty, data, story and
destiny
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THANK YOU!

and thanks also to

Otago Tourlsm PohcySchOOl- =

Te Kura Kaupapa Here Turthiki Otakou

NEW ZEALAND ¢

VIRI GOULTER
CONSULTING



	Slide 1: Intelligent destination management  Kiri Goulter Otago Tourism Policy School 2026 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Why co-ordinated national tourism development is needed 
	Slide 8
	Slide 9
	Slide 10: Why co-ordinated national tourism development is needed 
	Slide 11
	Slide 12
	Slide 13
	Slide 14

