Our people during COVID-19

Tamara Devcich — Health, Safety & Wellness Advisor
Sistema Plastics
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sistema

Designed and manufactured In New Zealand
Purpose built facility in Mangere, Auckland
Global team of over 700 employees

Export to over 110 countries around the world



Our People

 Over 80% of workers are Maori, Pacifica, or
other minorities

« Large percentage live in Counties Manukau
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« Underlying health conditions

* Focused health initiatives
* Blood pressure checks
« Smoking cessation
* Onsite Flu Vaccinations
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Supporting our people atfected by COVID

» First positive case — August 2021
« Peak of Omicron (March 2022) — almost 40% affected

» Encourage early reporting of symptoms and positive results
« Staying home if unwell and test

* Learning from Public Health

« COVID Safety Plan
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COVID-19 Safety Plan—Level 3 | Sijstema !
Implementation Form i

Supporting the business during COVID

Factory operated throughout all Alert Levels and COVID
Protection Framework I ) S e e

it ) i | Date/Time of move to Alert Level 3:

« Implementation checklists e
* Flexible plan — variations to jobs e

« Vulnerable Persons Register

Health & Safety

Health & Safety

Staff communication

« Text message, email, phone call

« Sharing information from reputable sources

» Help reduce spread of misinformation and disinformation

_E SaferMe

Onsite drive through COVID vaccination event

« Wearable contact tracing
technology

« Employees, Contractors and
Visitors

« 21 days data

SaferMe contact tracing cards

+ Daily sync

« Ability to quickly find
contacts of a COVID-19 case

Sharing best practice with other manufacturing sites
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Supporting our people atfected by COVID

Positive COVID-19 Test:
 WFH if role permits

 |f unable to WFH, utilise COVID Leave Support Payment
« Ensure people can stay home and recover without worrying about their wages

« Receive 100% of wages
« 7 days isolation covered before Sick Leave entitlements need to be used
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Returmng to Work after COVID

Personal RTW plans — balance business needs vs workers health needs
« Guidance from with Medical Treatment Providers
 Flexible working
« Reduced hours

« Alternative Duties
« Self paced activities
* Equipment and PPE
« Location to facilities

« EAP services/Onsite Physio
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