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2023 Practice Management CPD Programme

We offer our Practice Management Membership holders access to world class CPD delivered by
experts in the field. We ensure our community are up to date with the latest insights into Practice
Management veterinary medicine and much more. Below, you can see our exceptional 2023 webinar

programme:

Professional Discipline:
Fundamental Consideraciones in
Modern Practice

7 Top Tips to Create Confident,
Compassionate and Collaborative
Teams

Influence: How to use Consumer
Psychology to Guide Clients to
Better decisions

Perfecting Productivity with a
Power House Team

Working with 'Difficult’ People:

Diagnosis, Treatment & Preventive

Care

Phil Cowburn

Katie Ford

Rebecca Maher

Libby Kemkaren

Chris White



TBC

Practice Marketing: How to use
Consumer Psychology to grab
attention and build engagement

Beating the '‘Busy-Trap' -
Managing your time and energy

TBC

Silent Quitting in a Veterinary
Practice - Why are we becoming
less engaged and happy?

Common Sense Conflict Resolution:

A Case Study

Disentangling your Stress -
Understand it to tame it

Thom Jenkins

Rebecca Maher

Alan Robinson

Gillian Page

Olivia Oginska

Phil Cowburn

Olivia Oginska



