Module Four:

Leadership at the Bar

Date: 7, 21 & 28 April 2021

Time: 5.00 — 7.00pm

Workshop One
7 April

Workshop Two Bringing your strategy to life through

21 April

Workshop
Three

28 April

Leadership by influence (not authority)
Developing the confidence to lead and an
understanding of ways you can contribute

as a leader

Demonstrating authority by what you do

and contribute

Recognising and using opportunities to be

a leader

people

Managing yourself and others

How to prosper at the Bar in the long-term
— what are the fundamentals you need to
put in place early and maintain?

What does it really mean to have a
balance between your professional life and
your personal life and why is this

The benefits of reflecting on your career
progression — work out what you want to

achieve

Building your professional reputation to

match your goals

Finding support among your colleagues —
nobody achieves their goals alone
Encouraging your colleagues — it will help

you to help others

important?

Identifying burnout — everyone has a limit,
you need to know how to recognise when
you are approaching yours and what to do

about it.
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