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DIPLOMA OF GOVERNMENT
INVESTIGATIONS (PSP50416)

Australian Centre for Financial

\ > and Envirenmental Compliance

OUR PROGRAM

This course is designed to enhance the leadership and
investigation skills of Managers. Participants learn to
lead compliant investigation feams, employ analysis
techniques, and apply critical thinking, planning, and
communication in multi-agency and multi-jurisdictional
settings.

Modules

Our program is delivered over 8 days (virfually or face-
to-face), covering the following nationally accredited
unifs:

Core

e PSPETHOO3 - Promote the values and ethos of
public service

e PSPINV002 - Conduct an investigation

e PSPLEGO003 - Promote compliance with legislation
in the public sector

e PSPREGO021 - Coordinate investigation processes

e PSPREG026 — Review and evaluate investigations

Electives

e BSBWHS501 - Ensure a safe workplace

e PSPGENQ045 - Coordinate resource allocation and
usage

e PSPGENO054 - Use complex workplace
communication strategies

e PSPREGO045 - Supervise and carry out complex
inspections and monitoring

¢ PUACOMOOY - Liaise with other organisations

e PUAOPEQO15 - Conduct briefings and debriefings

Contextualised training

Our program can be failored to your organisation
and incorporate relevant practical exercises,
workplace simulations, mock court simulations, and
assessments fo test underpinning knowledge.

Learning outcomes

e Grasp the responsibilities of an Investigation
Manager

e Analyse, interpret, and clarify intricate
documents like legislation and guidelines

e Deliver detailed oral briefings and craft
accurate reports

e Recognise the diverse roles of team members
and stakeholders

e Optimise resource allocation and utilisation

e Identify common challenges and strategies to
address them

Online course dates

Workshop 1: 25— 28 February 2025

Workshop 2: 11 - 14 March 2025

Enrol via https://www.acfec.edu.au/psp40416
(Registrations close on 10 February 2025)



https://www.acfec.edu.au/psp40416

Our programs enhance your skills for real-world workplace scenarios
Our facilitators bring extensive expertise from the public and private sector

We support you throughout your studies to ensure you finish with confidence
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TESTIMONIALS

“Highly recommend the
Diploma fo anyone .
conducting and Grii?;r(r:nog’rrif/ee’ P
administering :
investigations.”

i “The instructor was well-
Very valuable course, :
informed and

presented by a very
knowledgeable trainer.”

“The course was presented
in a very engaging manner
and allowed for learning
through discovery and
experience rather than
being purely didactic.”

knowledgeable about the
material.”

“It was a fun way to learn
and | am much more
confident in my ability to
conduct an investigation
now."”
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