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Outcomes

The toolkit focuses on what operators can do 

to improve workplace culture and conditions 

Purpose 
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Attract quality drivers 

The role of workplace culture  

Retain quality drivers 
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Outcomes

It is the one area you

have full control over 

Culture 
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Depot and facility standards

Career pathways 

Ageing workforce 

Gender diversity

Diversity and inclusion 

Industry recommendations 
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Key Findings 

Top
3

causes of
low job

satisfaction

1

Challenging work 
conditions including

•Unachievable scheduling
•BAT Runs
•Split Shifts

• Lack of/poor workplace facilities 
•Disrespect/violence from 
passengers

2

The constant 
workplace stress 

and burnout due to 
the unmitigated 

psychosocial 
hazards

3

The general feeling of 
being undervalued and 
unappreciated by both 
the community and the 
operators management 

structure
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Top 4 recommendations

Provide high levels 

of

training to address

the various 

competencies 

required as a 

drivers

2

Review the current 

scheduling & roster 

system

to reduce or 

eliminate

split shifts & 

rotating rosters

4

Provide

greater levels

of support and 

supervision of 

drivers through 

well trained front 

line supervision

1

Invest in a range of 

technology options 

to decrease 

psychosocial 

hazards

3
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Recommendation 1

Provide greater levels of support and 

supervision of drivers through well trained 

front line supervision
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Recommendation 1

1:45
Best

1:300
Worst

1:75
Recommended
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Provide high levels of training to address the 
various competencies required as a drivers

Recommendation 2
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Recommendation 2

Technical driving 
skills to drive

the bus

Provide 
orientation
to all new

routes/runs

On time running
and graded

approach to new 
runs

Fatigue 
Management

Critical incident 
management

De-escalation of 
violence and 

antisocial 
behaviours

Effective 
management of 

psychosocial 
hazards

Musculo skeletal 
stressor of 
sitting and 

ergonomics

Disability and 
cultural safety

Resilience Effective 
communication 
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Invest in a range of technology options to 
decrease psychosocial hazards

Recommendation 3

Duress AlarmsCCTV Navigation Systems
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Review the current scheduling and roster 

system to reduce/eliminate split shifts and 

rotating rosters

Recommendation 4
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Checklist



© APTIA & BIC  2024

Outcomes

Checklist
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Checklist
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Checklist
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Checklist
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Checklist
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Audit your organisations

Prioritise who, what and where you will invest

Engage staff from the beginning 

Project plan and implement

Call me! 

Next Steps
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