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Modernise faster. Extend smarter. Run clean.

Join this track for straightforward guidance and examples
from peers who are actively working through SAP ERP
transformation. Whether you’re moving now or planning
ahead, the focus is on helping you make informed,
sustainable decisions based on practical experience.

In addition, the official SAP TechEd strategic and
roadmap sessions will help guide future planning while
the hands-on sessions let you experience how to use the
technologies & solutions.

Many organisations are working through what digital transformation really means in their SAP
environment - whether that’s preparing for the 2027 deadline, exploring RISE or GROW, or simply
making better use of their current ERP. This track shares practical insights from teams who are
navigating the shift to S/4HANA Cloud, managing hybrid landscapes, and balancing business
needs with technical decisions. Sessions are designed to support IT and functional teams with
planning, architecture, data, governance and adoption - grounded in experience, not theory.

What You'll Learn: Topics to be covered:

» Migration experiences from ECC to public or
private cloud S/4HANA

» Key differences between RISE, GROW, and
on-premise strategies

e How organisations are planning their
roadmap, budgets and business alignment

» What functionality is available out-of-the-
box in S/4HANA Cloud

S/4HANA migration planning and options

RISE with SAP and GROW with SAP

Cloud ERP architecture and extensibility

Data readiness and historical data management
ERP change management and adoption
Aligning ERP strategy with functional priorities
Role of SAP BTP in transformation projects
Integration with existing SAP and third-party

o Common architectural and integration systems
decisions, including the role of BTP * Resourcing, support and ongoing operations
» Governance, resourcing, and team structures e Lessons learned from completed and in-
that support transformation progress migrations
» How data quality and archiving are being * Hybrid models and interim approaches
tackled during projects o ECC value optimisation while deferring migration

» Ways to extract more value from your current
ECC environment in the meantime

Including: SAP S/4HANA Cloud | SAP BTP | RISE with SAP | Clean Core | ERP Migration | Cloud
Architecture | Al in ERP | Integration | Personalisation | Hybrid Deployment
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