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Real-World Perspectives. Faster migration. Deliver value in the cloud.

Whether you're justifying a business case, in the middle
of a rollout, or stabilising life after go-live, this track
brings together real-world insights from those living the
S/4HANA experience.

Come to hear what's realistic, what's changing, and how
to make it all add up - both technically and commercially.

S/4HANA is no longer a future goal - it's a pressing project for many, and a lived experience for
others. This track looks beyond the glossy brochures to examine the decisions, trade-offs, and
lessons that shape how organisations are running or migrating to S/4. From deployment models
(RISE, GROW, private cloud, on-prem) to system architecture, operational costs, and skills
challenges, we'll explore what's working, what'’s proving hard, and how teams are keeping the
business onboard. If you're working through the why, when or how of S/4HANA, this track offers
practical insight from those doing it for real.

What You'll Learn:

Different approaches to S/4HANA migrations
and upgrades

What organisations are learning from going
greenfield or brownfield

The role of RISE and GROW in shaping
deployment decisions

Ongoing operational costs and how to
manage them

Governance and architecture considerations
in S/4HANA environments

User experience evolution - where Fiori fits
and where it doesn’t

Skill shifts, team structure and upskilling for
long-term success

How to align transformation with business
expectations and constraints

Topics to be covered:

Migration planning and execution
Greenfield vs brownfield choices

RISE and GROW adoption

System landscape and architecture

Total cost of ownership and cost management
Change management and stakeholder
engagement

Fiori, UX and front-end transformation
Data quality, archiving, and readiness
Licensing, roles and access control
Operational and infrastructure monitoring
Cloud vs on-prem decisions

Upskilling and organisational capability
development

Including: SAP S/4HANA | Clean Core | ABAP Cloud | SAP Cloud ALM | CBC | RISE with SAP |
GROW with SAP | Lifecycle Management | Extensibility | ERP Migration
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