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Thriving as High-Performance Hybrid Teams   
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About Eric Fleming 
Eric is a psychologist, author, performance coach and key 
note speaker who, for over 20 years, has been helping 
companies, executives, teams and individuals to change, 
develop and perform. His client base spans 4 continents 
and multiple business sectors, including media, 
transport, manufacturing, music, finance, publishing, 
health, government, sports and entertainment. Eric’s 
background lies in community health, stress 
management and performance psychology; it is his 

experience in helping individuals and teams improve their well being, productivity and 
performance that underpins all of his work with organisation’s. Over the years Eric has worked 
with many remote work teams and as a consequence he has deep insights into the challenges 
Leaders are facing in todays "work from home” environment.   

 


