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"I think Adaptiv comes with a unique proposition, and that's its focus on integration and data. They're 
not trying to be everything to everyone. Compared to some of the other partners out there, Adaptiv's 
capabilities and skill sets are outstanding."
- Glenn Penfold, Associate Director for Architecture & Digital Platforms - Information Technology 

What is this offer about?

Integration Portfolio Assessment
Unlocking the potential of connected education with Adaptiv's Integration 
Assessment

AT A GLANCE
COST EST: $25,000 

DELIVERABLES: 

 X Integration Assessment Report: Current systems 

and application analysis.

 X Strategic Workshop: A focused, on-site session to 

outline future integration needs.

 X Roadmap Presentation: Detailed guidance on 

optimising integration, with key stakeholder 

engagement.

BENEFITS:

 X Strategic Clarity: A definitive plan for educational 

data integration.

 X Cost Efficiency: Identification of cost-reduction 

opportunities.

 X Skill Optimisation: Decrease dependency on 

specialised expertise.

 X Streamlined Operations: Simplify processes, 

especially post-mergers or expansions.

 X Future-Proofing: Transition to enduring, scalable 

strategies.

 X Risk Mitigation: Proactively address potential 

security and compliance issues.

TIME TO VALUE: Est. 2-3 weeks 

The 'Integration Portfolio Assessment' leverages Adaptiv's 
expertise in a range of integration technologies. Our 
goal is to streamline your institution's data integration 
processes and catalyse educational innovation. Adaptiv 
are specialists in both integration and data management, 
with a proven history of helping clients achieve their 
digital transformation goals, leading to more streamlined 
business processes and cost efficiencies.

Ideal customer profile

 X Challenge 1: Institutions grappling with 
interoperability and compatibility issues between 
Learning Management Systems and legacy 
systems.

 X Challenge 2: Universities needing to ensure 
data integrity and manage data across disparate 
systems without compromising security and 
compliance.

 X Challenge 3: Educational entities seeking to 
enhance user experience and adoption rates 
for digital services from admission to alumni 
relations.

Universities are contending with technological 
challenges ranging from enabling online learning to 
upgrading outdated infrastructure, all while enhancing 
cybersecurity and facilitating remote collaboration. These 
challenges arise amidst evolving student expectations 
and fiscal limitations. A comprehensive assessment is 
vital to understanding the institution's current digital 
maturity, which paves the way for a pragmatic digital 
transformation strategy. 

This strategy is key to improving the digital experience 
for students and staff, which is essential for boosting 
satisfaction, retention, engagement, and productivity.

http://www.adaptiv.nz


Review: Conduct in-depth 
workshops with educational 

and technical leaders to 
evaluate your integration 

approach.

Plan: Develop a detailed 
roadmap, identifying 

opportunities and planning for 
secure integration.

Define: Work closely 
with experts to outline 

future requirements and 
integration strategies.

Present: Deliver the strategy 
to stakeholders, ensuring 
a shared vision for your 
institution's integration 

journey.

REVIEW DEFINE PRESENT

01 0302 04

Adaptiv's Engagement Model
Adaptiv's Engagement Model tackles the complexities of educational integration with strategic, platform-agnostic 
methodologies, ensuring a custom-fit solution for your institution's unique challenges.

24/7 SUPPORT
support@adaptiv.nz
+64 (0)9 280 6675

SALES / GENERAL
Christian.Kelbrick@adaptiv.nz

(+64) 27 800 6806

CAREERS
adaptiv.nz/our-people/

join-us

SOCIAL
@adaptivnz

Take the Next Step

PLAN

With over a decade of experience in delivering small-scale and large-scale integration for 
the enterprise, we deliver clear and measurable value to your bottom line.

BOOK YOUR FREE CONSULTATION
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