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Tertiary ICT Excellence Awards Submission Form

	

	Submitter Name: 
	Click or tap here to enter text.
	
	

	Presenter Name: 
	Click or tap here to enter text.
	
	

	Presentation Title: 
	Click or tap here to enter text.
	
Judging Criteria


	Transformational Impact on End Users (250 – 500+ words)
Demonstrate how your project meaningfully changed the experience of the people who use it, whether students, staff or other stakeholders. We're looking for evidence of real, lasting improvement in how people learn, teach, research or work within your institution.

	Click or tap here to enter text.
	

	Institutional Operational Transformation (250 – 500+ words)
Show how your project changed the way your institution operates at an organisational level, beyond individual users. This could include infrastructure optimisation, process improvements, new capabilities, or shifts in how teams or systems function.

	Click or tap here to enter text.
	

	Scale of Impact (250 – 500+ words)
Describe the breadth of your project’s reach – how many people, teams or systems were affected. Was the scale within teams, facilities, university wide, or across the whole sector? 

	Click or tap here to enter text.
	

	Project Delivery: Benefits, Budget, and Timeline (250 – 500+ words)
Tell us how well your project was delivered against its original goals, budget, and timeframe. Highlight what you set out to achieve and how closely the outcome matched the plan.

	Click or tap here to enter text.
	





	Requirements-Driven Innovation with Demonstrated Need (250 – 500+ words)
Explain the problem or opportunity that drove this project, and how you validated that need before and during delivery. We want to see that your innovation was grounded in real requirements, not technology for its own sake.

	Click or tap here to enter text.
	

	Referees 
Please supply the name, title and contact details (phone number & email) of two people whom our judges may contact as referees. Ideally the referees should have knowledge of the implementation and its benefits from a customer or Institutional management perspective.

	Click or tap here to enter text.
	

Additional Notes

Presentation Comprehensiveness and Persuasiveness
Your 20-minute presentation should tell a compelling, well-structured story that covers the full arc of the project. Judges will be looking for clarity, confidence, and how well you convince the panel of achievement against the overall judging criteria.

Judges’ Questions Demonstrate Insight
During the 5-minute Q&A, your team should demonstrate deep knowledge of the project and engage thoughtfully with the questions. This is your chance to show the depth of understanding behind the work.
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