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ABSTRACT 

"They're funny things, Accidents. You never have them till you're having them" A.A. 
Milne. 

 This quote highlights the sudden, unpredictable nature of mishaps, emphasizing that you 
cannot foresee a crisis until it is already happening.  

Operators and Regulators both have important jobs to do – but these jobs are different. 
This talk will focus on practical advice for operators. What organisations can do day to day 
to improve process safety systems and risk controls to prevent major incidents. Information 

will be drawn from observations and issues as observed by WorkSafe Victoria’s Major 
Hazards Program  
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