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Surgical Services

Problem Overview

Australian Institute of Health and Welfare (AIHW, 2020-21)
» 17,700 Emergency department (ED) presentations for concussion.

Local problems:

* No pathway or structure in place to support this patient cohort
* Representations / delayed referrals into specialist care

* Insufficient education

» Unclear follow up options
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Surgical Services

Model of care objectives

Improve assessment and monitoring processes

Support patient flow and access to intervention

Deliver patient / carer education

Establish follow up pathways
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The ED OT Service Model
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Surgical Services

The OT Service Model

Initial Head injury
Screening tool

PTA Assessment (if indicated)

Screen Post Concussion
Symptoms

Functional mobility/balance

Tailored education and follow
up considerations
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Surgical Services

Re-presentation Data (July 2024- July 2025 review)

Overview:

Head injury presentations at SCUH and NMH ED
Following DRGs:

* Head Injury

* Brain concussion

* Major Head Injury

 Traumatic Brain Injury

 Memory loss — amnesia

* Amnesia

* MVA
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Surgical Services

Re-presentation Data (July 2024- July 2025 review)
Total presentations - 1546

Key Findings:
* 1.03% re-presentation rate within 90 days, related to their head injury

» Reason for re-presentation:
o 55% returned with ‘red flag' symptoms.
o 45% returned due to concussion-related symptoms, parental anxiety or 13HEALTH advice

* Only 1 patient who re-presented due to ongoing concussive symptoms was seen by ED OT on
their initial presentation.
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Surgical Services

OT Head Injury Follow Up Data Review (12 months)

Follow-Up Call Clinic
« Occasions of service (2024)

* 633 New, 119 review
» 38% of new occasions of service were for patients under 18 years

At the time of their follow up call:
» 57.14% experiencing ongoing symptoms
» 24% of patients required onward referral
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Surgical Services

Consumer Feedback on OT Concussion Intervention

Key Insights from Recent Survey

* 93% of patients felt they received "a great deal” of education
* 100% felt the information was specific and tailored to their needs
* 100% followed the advice for a graded return to activities
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Surgical Services

Consumer feedback
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Surgical Services

Benefits of an ED OT Model of Care:

Qe 0

» Supports ED flow decisions

 Early intervention supports recovery i

* Prevents re-presentations

- Facilitates a smooth transition home G hetort M ToaLKTeato Brein Infury.<Adulls

Streamlines referrals to specialist services
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Surgical Services

Implications for Practice

« Collaborative MDT approach with timely communication being essential
* Regular education supports consistent referrals and use of resources
 Potential for activity-based funding

Queensland Health

Clinical Excellence Queensland

Resource sharing

: Eg 8$ tO(?I'kg ) Occupational Therapy in the
collaborative Emergency Department

State-wide Toolkit
2024
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Surgical Services

Contact details

Rhiannon Courtney — Senior OT Rhiannon.courtney@health.gld.gov.au

Anna Cronan — Advanced OT Anna.cronan@health.qld.gov.au
Jennifer White — Senior OT Jennifer.White3@health.qld.gov.au

PH: 07 520 27421 (SCUH) / (07) 5470 5584 (NGH)
SC-OT-ED-MHI@health.qgld.gov.au
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