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DH Workforce Development is a Pressing Need

How Healthcare Without Walls Will Impact Workflow and Technology in the Next Decade
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ZNAA'S Vision & Mission

« Vision:
o A sustainable digital health ecosystem in which local digital health Warkforce is empowered and
taking the lead

e Mission:
o [mprove digital health skills and competencies of national fuman resources through the promotion

of digital health as a profession, continuous training and competency-based career-path
development
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Developing Careers § Partnerships
in e-Health
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Digital Health Competencies

v Developed in 2019 in
Collaboration with SCHC
" Builds on similar projects in

Canada and US e.g. EU**US

eHealth Workforce
Need to be extended to other
digital health disciplines e.g.:
¥ HIM
¥ RCM
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¥ Health Economics
Saudi Health Informatics Competency Framework

(SHICF) version 1.0
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eHealth Competency-
based Framework

Regional & International
Collaborations

IMAM Empowerment
Platform
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Survey Demographics: 600 responses
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In terms of responsibility for their
education, most of the subset of
healthcare worker respondents were
either fully (48%) or partially (28%)
financially responsible for their
ongoing work-related education
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[IMAM's Digital Hea

th Empowerment Platform

Stakeholders engagement through micro-credential-centric upskiling and cross-skilling

Bringing together organizations and individuals to harness the opportunities in health sector in topics
such as HIM, Data Analytics, Al, Patient Privacy and Security.

OPPORTUNITIES

e Invest in
Freelance
Hire

Intern

EMPLOYERS . Co-Invent TALENT

= Hospitals * Students

e Clinics ¢ = Unemployed
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e Labs = Employees
« Government = Entreprenuers
* SMEs
= Multinationals
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Potential The potential.com empowerment platform can enable the end to end process
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The Blueprint of ZIMAM's Empowerment Platform

F— Work Opportunities Employment Model
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- » Digital Health Employees
Consultants/ Freelancers
Entrepreneurs/Startups
ontra
. Out-source Temporary Workers
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Skills/Knowledge
Learning Records | | Performance Feedback
Microcredentials I ® | Ambition/Aptitude/Competencies
Projects/Tasks Certifications

Teams/Networks
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The Way Forward +

« Leveraging ZIMAM to a full-fledged Geneva-based non-for-profit organization by end Hoalth

July 2023
« [fficially engage in collaborations with relevant regional and international urganizatiurISHTeH

International Society for
Telemedicine & eHealth
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