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Welcome

The purpose of the workshop is to:

« Share global experiences of digital AHP initiatives
« Discuss and identify digital AHP priorities/gaps

v &
jgtd AR prietice

ol i dicital health

« Discuss how digital healt

« Share and promote collaborati

@ThelnstituteDH #MEDINFZ3 YW Emjandison @HoskingMike  #Betterogether #DigitaldHFs
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Workshop plan

Welcome and purpose of the session.

Challenges and opportunities of the AHP workforce.

Light and the shade of palicy, strateqy, competency frameworks and accreditation programs.
Australian Digital Health Capability Action Plan.

(lueensland Health pilot example.

Activity one - What are the priorities for AHPs based on the CAP components and actions?

Activity two - Setting professional digital health commitments and action plans using themes of identity, leadership, and learning.

Activity three - Sharing current networks, resources, and professional development courses.

Next steps.
Workshop feedback form.

7 mins

a mins

3 mins

|0 mins

|Omins

3 mins

Jmins



INFO

8 - 12 JULY 2023 | SYDNEY, AUSTRALIA

let's get to know you id Mentimeter

The voting code 7698 9505

https://www.menti.com/alqul4ihvptv
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Challenges for the AHP workforce

o Addressing digital literacy gaps among AHPs

. 5 N . 0229
e Ensuring AHPs' involvement in decision-making [~
. . |
e Securing resources for training and development o)

@ThelnstituteDH #MEDINFZ3 Y @mjandison @HoskingMike  #Betterogether #igitallHPs
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Opportunities for the workforce

E
« |everaging technology for patient-centred care | @
e Enhancing data-driven decision-making in practice ‘ /\/

« Ffostering inter-professional collaboration through technology

@ThelnstituteDH #MEDINFOZ3 S Emjandison @HoskingMike - #Betterlogether #DigitaldiFs
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@hemes -@:

Emphasis on Patient-Centred Care

Advocacy for Digital Literacy and Workforce Development. especially among AHPs

Focus on Data-Driven Insights and Interoperability

Inclusivity and Cultural Sensitivity (More recent strategies)

@ThelnstituteDH #MEDINFZ3 Y @mjandison @HoskingMike  #Betterogether #igitallHPs
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Shade themes

g

21990919

« Limited Specific Focus on Allied Health Professional contributions
* lack of Detailed Implementation Strategies
«  Assumption of High Adaptability and Digital Literacy

«  Currency and Evolution of Technology (some outdated documents)

@ThelnstituteDH #MEDINFZ3 Y @mjandison @HoskingMike  #Betterogether #igitallHPs
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Making IT W
Harnessing
Informatior
Preparing  |mprove Ca

Health
Systen

Final R todelivert Report of the !
Paron i Advisory Groug

| :e:re:‘:r‘;eofdsetnat(ee: Information Te England
Whak: February 2019 in England

March 2020 | Poj

& | A Digital Framework
wed B = for Allied Health
GEEE st [nforme Professionals

X oemed B I9i
po_. A Digital He
Strategy for  eHealth
R NOR

Joni Jabbal

;
.—
The 7 success 1 Improving health and we . s
April 2021 #AHPsintoAction

Robert M. Wachte

EThelnstituteDH #MEDINFDZ3
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Centralising the service user

egulation
Registrants’ mental health
] 1N
Lowuig Equality, diversity & inclusion
|

Preventative Leadership at all levels
health & care sato
pro‘fessions Digital skills & new technologies
council

@\

L]

6.5: recognise that 7.7: use information, 9.3: use digital record- 13.1: be able to change your
confidentiality and communication and digital keeping tools where practice as needed to take
informed consent extend technologies appropriate required account of new

developments, technologies

to all mediums to your practice
and changing contexts
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N L7 R FRoval college of Recommendation 1: Improve the structure and quality of
2 N )T OCCUPQtlonal occupational therapy data recorded in electronic health and
=L LN Therapists care records
|

Streamline documentation o Follow an information e
and workflows protocol

Turning information into Recommendation 2: Become interoperability ready
meaningful insight
Eight goals to improve the data

literacy skills of occupational
therapists

Engage with shared care 3 Supporting 4
record programs self-management

Recommendation 3: Develop data leadership skills

Member Survey

N = 345 [‘ES[_’]UHSES Bridge the skills and 5 Appetite for data literacy 6
confidence gap

Collaborate with the data 7 Wider adoption and spread 8
EThelnstituteDH #MEDINFD23 and innovation sector of what works
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S .

gaifd AHP Digital Health Capability Framework (Victoria)
o  [iding AHPs in digital health technologies and clinical information system use e il
* Improving care coordination and patient outcomes through digital -

* Encouraging new, innovative models of care

«  [utlining knowledge and behaviours required for safe AH practice /

 Domains essential to high-quality care:
o the digital workplace
* digital professionalism
* data and informatics
e digital transformation

@ThelnstituteDH #MEDINFZ3 Y @mjandison @HoskingMike  #Betterogether #igitallHPs
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Sz

gl AHP Digital Transformation Roadmap (Queensland)

-
I

Queens| land Health

Transforming Healthcare: Utilising digital tech to modernise healthcare services.

Patient-Centric Approach: Enhancing patient access to information and care
participation.

Integrated Health Services: Seamlessly sharing info across providers for Allied Health Digital
coordinated care. Transformation
Roadmap

Data-Driven Decision Making: Leveraging data for informed decisions and healthcare
innovation.

2022-2032

Infrastructure and Workforce Development: Building digital infrastructure and
skilling healthcare workforce.

a

EThelnstituteDH #MEDINFOZ3 Y @mjandison @HoskingMike  #Betterogether #igitallHPs




THE NATIONAL
DIGITAL HEALTH
CAPABILITY
ACTION PLAN

*

Frameworks
and
Guidelines

DIGITAL HEALTH
WORKFORCE
ENABLERS

Education

and training I

Regulation

4

Collaboration

Regulated health professions

Digital health
in regulated health courses

Access to
technology

Digital health
specialists

Hub

General health workforce

Readiness
framework

Foundational

e Resources
capabilities

Practice
guidelines

Australian Digital Health Agency

Experiential
learning

Specialist
pathways

Accredit specialist
digital health courses

Linked

Dependency

Australian Government
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g Capability Action Plan - Clinical Excellent Queensland Pilot
. = Office of the Chief Allied Health Officer

To test the CAP Assessment tools to Government
determine value of assessing AHP's

workforce relating to digital maturity and =)

readiness. o N ’
FTT1 ot

To develop resources and opportunities to o,

support AHP workforce capabilities and n

career paths.

Varying digital and data Limited establishment Varied perspectives Workforce capacity and
capability, maturity and of digital and data regarding the role of allied funding challenges limit
leadership across the roles for allied health health in driving, enabling capability development
state with inequitable and/or siloing of roles and implementing digital and and/or implementation of
distribution of expertise from the AH workforce data innovation and limited digital and data skills
impacting AH career engagement across all levels

[EThelnstituteDH #MEDINFO23 pathways of the system
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Activity One - Priorities & Opportunities 10 Mins

S
228

In small groups let's discuss:
 What are the priorities for AHPs?

* What do we need from the AHPs Peak Bodies, tertiary education and AIDH?
* How can we get involved?

* Feedback to the wider group.

WhelnstituteDH #MEDINFIZ3 ’ @mjandison @HoskingMike  ZBetteriogether #DigitaldHPs
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Activity Two “sonal Commitments 10 mins

Building and enabling digital health capability needs a solid P R PN [P e R T ST T
foundation of identity, leadership and learning. of the AHP sector

The qualities. beliefs, personality traits, appearance, and/or expressions that characterise a
PErSON Or group.

Encompasses the ability of an individual. group or organisation to lead, influence or guide other E E
individuals, teams, or entire organisations.

Learning |s the process of acquiring new understanding, knowledge, behaviours, skills, values, attitudes, Hl-_!
and preferences.

Using the themes of identity, leadership, and learning, we would like E
you to consider what commitment you can put into action this week,
this month and this year.

EThelnstituteDH #MEDINFOZ3 https://torms.office.com/r/zG0inXc|03
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Resources - Some favourites

A Talking HealthTect digitalhealth
WOMEN IN
@Shuri AID DIGITAL HEALTH
Network Chartered

Institute

NHSProviders

hlll%%&%@

EThelnstituteDH #MEDINFDZ3

&=

FACULTY OF CLINICAL INFORMATICS INTERNATIONAL™
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Activity Three - Sharing Resources - o Mins

Qo
Group discussion: Sharing current networks, resources, and 38&

professional development opportunities.

 Where do you source your inspiration?
o [Jo you have a coach or mentor?
* fave you got resources to recommend?

o Lan you suggest valuable education and traiming opportunities?

helnsttuteDH AMEDINFDZS ' Bmjandison BHaskingMike  #BetterTagether #igitallHPs
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Next Steps

e [ollate workshop feedback

e |Inderstand how best to share with
« AIDH
e [lld Health CAP Pilot team
o AHP Peak Bodies

* Workshop participant volunteers

« Empower AHP Peak Bodies to progress our work

@ThelnstituteDH #MEDINFZ3 Y @mjandison @HoskingMike  #Betterogether #igitallHPs
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https://forms.office.com/r/Q5JSwBHC38
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Day 2 - Sunday 9 July 2023

[1.30am, Room C4.5

Demonstrating digital health clinical competence in practice: A method for
developing entrustable professional activities.

@ThelnstituteDH #MEDINFZ3 Y @mjandison @HoskingMike  #Betterogether #igitallHPs
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Our collaborators

v<Euan McComiskie, Health [nformatics Lead, Chartered Society of Physiotherapy
vcKath Feely, Chief Allied Health Information Officer, Parkville
v<Chris Tack, Principal Consultant Digital Health, Channel 3 Consulting

v<3uzy England, Service [nnovation Manager, Research and Innovation Department, Royal College of
Occupational Therapy

v« [ffice of the Chief Allied Health Professional, Queensland Health
7<Dr Mark Meralli, The University of Melbourne, Australia

WhelnstituteDH #MEDINFIZ3 , @mijandison BHoskingMike  #Betterlogether #DigitaldHFs
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Melissa Andison Michael Hosking
Digital Health Leader | Mentor | Researcher | Digital Health | Product | Mentor | CHIA
Speaker | BSc (OT) MSc (Digital Health Leader... | AFAIDH
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@hemes

@ThelnstituteDH

Emphasizes community-centered care and integrated
SErvices.

Advocates for cultural safety, inclusivity, and health
BQuity.

Stresses long-term planning, asset management, and
workforce development.

#MEDINFDZ3

Health and Disability ",
System Review

Final Report

Purongo
Whakamutunga

March 2020 | Poutd-te-rangi 202! 0

New Zealand
6"&1"4 /AND DISABILITY System Review
HAUORA MANAAKI ki Aotearoa Whanui
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Shade themes

@ThelnstituteDH

Limited explicit mention of AHP roles and contributions.

Lacks detailed strategies for AHP-specific training and
development.
Lacks focus on inter-professional collaboration

#MEDINFDZ3

Health and Disability ",
System Review

Final Report

Purongo
Whakamutunga

March 2020 | Poutd-te-rangi 202! 0

New Zealand
6"&1"4 /AND DISABILITY System Review
HAUORA MANAAKI ki Aotearoa Whanui
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@hemes

« Highlights the importance of inclusivity in remote
healthcare.

 Showcases innovative partnerships between healthcare Unlocking The
organisations and patients Digital Front Door

 Emphasises co-design with patients for better service
delivery.

Keys 1o inclusive healthcare

EThelnstituteDH #MEDINFDZ3
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Shade themes

@ThelnstituteDH

Limited focus on the specific role of AHPs in digital
healthcare.

Does not provide detailed strategies for AHPs to
address digital exclusion.

Lacks discussion on inter-professional collaboration
among AHPs

#MEDINFDZ3

Unlocking The
Digital Front Door

Keys 1o inclusive healthcare




INFO

8 - 12 JULY 2023 | SYDNEY, AUSTRALIA

@hemes

 Recognises the leadership potential of AHPs in digital

health.
 Emphasizes collaboration and partnership in service
] Allied Health: Leading Digital
dESIQﬂ. and Data-Driven Health and

Disability Services

* Advocates for digital and data literacy skills
development.

ALLIED HEALTH POSITION STATEMENT

MINISTRY OF
HEALTH

EThelnstituteDH #MEDINFDZ3
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Shade themes

o lacks detailed implementation strategies for AHPs.
* Does not address potential challenges in digital adoption.

* Limited discussion on inter-professional collaboration.
Allied Health: Leading Digital

and Data-Driven Health and
Disability Services

ALLIED HEALTH POSITION STATEMENT

MINISTRY OF
HEALTH

EThelnstituteDH #MEDINFDZ3
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@hemes

POSITION STATEMENT JULY 2019

o Advocates for allied health professionals’ involvement in
digital health.

o [alls for leadership and innovation in allied health
informatics.

« Highlights the importance of interoperability and data
quality standards.

Allied Health Professionals:

The untapped potential
in digital health

EThelnstituteDH #MEDINFDZ3
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Shade themes

@ThelnstituteDH

POSITION STATEMENT JULY 2019

Lacks specific implementation strategies for digital
transformation.

Lacks addressing potential barriers to digital health
adoption. ®
Limited focus on collaboration with other healthcare

Allied Health Professionals:

professionals. ) @  Theurtapped potentil

in digital health

#MEDINFDZ3
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g thene

What Good Looks Like
framework

« [reat content with evaluation metrics at many levels
 Comprehensive and holistic approach.
 Emphasizes citizen-centered care.

« Supports workforce digital literacy.

Empower
citizens

Safe
Support practice
people
Co

The 7 success measures of What Good Looks Like

EThelnstituteDH #MEDINFDZ3



'INFO 3

8 - 12 JULY 2023 | SYDNEY, AUSTRALIA

What Good Looks Like
framework

o |acks AHP-specific guidance.
* |mplementation may require significant resources.
* Assumes high adaptability among professionals.

Empower
citizens

Safe
Support practice
people
Co

The 7 success measures of What Good Looks Like

EThelnstituteDH #MEDINFDZ3
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@hemes

@ThelnstituteDH

Addresses diverse digital technologies.
Emphasises evidence-based implementation.

Highlights the importance of public engagement.

#MEDINFDZ3

TheKingsFund)>  Keiiiane

Shaping the future of
digital technology in
health and social care

David Maguire
Matthew Honeyman
Deborah Fenney
Joni Jabbal

April 2021
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Shade themes

@ThelnstituteDH

Limited focus on AHP-specific applications.

Assumes high adaptability among professionals.

Requires significant investment and resources.

#MEDINFDZ3

TheKingsFund) feiiae

Shaping the future of
digital technology in
health and social care

David Maguire
Matthew Honeyman
Deborah Fenney
Joni Jabbal

April 2021
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@hemes

* Focuses on workforce education.
* Encourages patient-centered care.

« Supports interdisciplinary collaboration.

EThelnstituteDH #MEDINFDZ3

Preparing the healthcare workforce
to deliver the digital future
An independent report on behalf of the

Secretary of State for Health and Social Care
February 2019

THE NHS
cccccc UTION
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Shade themes

* Implementation requires significant resources. Preparing the healtheare workforce
O deliver tne digital ruture
* Assumes rapid technological adaptation. et

February 2019

« Lacks specific focus on AHP roles.

THE NHS
cccccc UTION

EThelnstituteDH #MEDINFDZ3
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@hemes

. Making IT Work:
« Focuses on patient-centered care. arnssing he Power ofHelt
nformation Technology to
Improve Care in England

* Encourages interoperability and data sharing. Repertof e ool
?nfg::lztrilgn Technology

« Supports workforce development in informatics.

Robert M. Wachter, MD, Chair

EThelnstituteDH #MEDINFDZ3
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Shade themes

« Lacks specific strategies for AHPs

* Requires significant cultural change

e |mplementation timeline may be challenging
e Relatively outdated (document from 201B)

EThelnstituteDH #MEDINFDZ3

Making IT Work:

Harnessing the Power of Health
Information Technology to
Improve Care in England

Report of the National

Advisory Group on Health

Information Technology

in England

Robert M. Wachter, MD, Chair
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Light themes

* Empowers patient self-management.

Llywodraeth Cymru
Welsh Government

e Enhances AHPs' access to infarmation.

« Jupports integrated care delivery.

Informed Health and Care

A Digital Health and Social Care
Strategy for Wales

EThelnstituteDH #MEDINFDZ3
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Shade themes

o Limited specific guidance for AHPs %&

Llywodraeth Cymru
Welsh Government

o Assumes digital literacy among AHPs

www.gov.wales

* Requires ongoing adaptation to technology

« Relatively outdated (Z03)

Informed Health and Care

A Digital Health and Social Care
Strategy for Wales

EThelnstituteDH #MEDINFDZ3
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@hemes

« Supports patient-centered care.
« Enhances data access for AHPs.

e Encourages AHPs' digital skills development.

EThelnstituteDH #MEDINFDZ3

ubﬂ ©

v< Scottish Government
- Riaghaltas na h-Alba

Publication - Strategy/plan

Digital health and care strategy

Published: 27 October 2021

Refreshed strategy which sets out how we will work
together to improve the care and wellbeing of
people in Scotland by making best use of digital
technologies in the design and delivery of services,
in a way, place and time that works best for them.
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Shade themes

o Limited AHP-specific implementation details W Scottish Government
| " . Riaghaltas na h-Alba
o Assumes AHPs' adaptability to technology

Publication - Strategy/plan

* Requires AHPs' time investment in training Digital health and care strategy

Published: 27 October 2021

Refreshed strategy which sets out how we will work
together to improve the care and wellbeing of
people in Scotland by making best use of digital
technologies in the design and delivery of services,
in a way, place and time that works best for them.

EThelnstituteDH #MEDINFDZ3
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M{hemes ubﬂ 30} n

* Focuses on patient empowerment

* Encourages innovation and collaboration v

2
Ly

y
a?

« Addresses information sharing and analytics <2

>
allaalth and Cara Chratan
eHealth and Care Strategy

Improving health and wealth through the use of information
and communication technology.

¥P94) Health and Social
WSV Care Board

EThelnstituteDH #MEDINFDZ3
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Shade themes -

e Unclear implementation details

« Potential cybersecurity issues

« Assumes high digital literacy

e Relatively outdated (document from 201B)

alkdaalth » A Cara Stratao
eHealth and Care Strategy

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EThelnstituteDH #MEDINFDZ3
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Light themes WLEBO

* Encourages digital literacy among AHPs

NHS|

England

* Promotes interoperability and integration
« Focuses on data-driven improvements A Digital Framework

for Allied Health
Professionals

#AHPsintoAction

EThelnstituteDH #MEDINFDZ3
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Shade themes

NHS|

England

o Lacks detailed implementation plan

* Requires significant resource investment
« Assumes high adaptability among professionals A Digital Framework

for Allied Health
Professionals

#AHPsintoAction

EThelnstituteDH #MEDINFDZ3



