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Seek the treasure ou value most dearly
Tt yout bow vour head, let I+ be to a lofty mountain
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To achieve Pae Orarequires 5 system shifts
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The health systemwill reinforce Te Tiriti o

Pae Ora (Healthy Futures) Act 2022 Waitangi principles and obligations.

Public Act 2022 No 30
Date of assent 14 June 2022
Commencement see section 2

All people will be able to accessa comprehensive
range of support in their local communitiesto help
them stay well.

|

|

|

|
The vision for the New :
Zealand Health System is to | Everyone will have equitable access to high |
bUIl d 3 Sy stem WhICh | quality emergency or specialist healthcare
achieves Pae Ora, healthy [
futures for all New |
Zealanders :

Digital services will mean that many more people
will getthe care they need in their homes and
local communities.

Health and care workers will be valued and well-
trained for the future health system.
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Where have we
come from?

@ThelnstituteDH #MEDINFO23

SSAs

Public
Health Units

Minister of
Health

Manatu
Hauora

-

DHBs

Primary
Health
Organisations

Commisioning and

provision of

healthcare services

HQSC

HPA

Operational
agencies

Health and
Disability
Commissioner
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Capabilities

Governance Customer
& capability experience

2l

Service
collaboration Data
and design insights

Enablers

Yy

Interoperability

Architecture Security, Foundation
& standards | privacy, trust services
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Legislation, policy
& regulation

Vibrant, innovative
industry of care
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Digital models

!INFO 5
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trusted Access and
information connectivity
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Investment &

commercial Innovation
frameworks frameworks

Digital health
literacy & capability

Principles
Digital health is an ecosystem,
we value action

We take a person-centred and
equitableapproach

Strong leadership is essential

Policy enables a digital
environment

We maximise value from our
investment

Security and privacyare a
service design priority

Strategic Objectives

People are in control of their
own health data

Access to digital services and
data improve health
outcomes and equity

Digital services enable health
providers to deliver better
services

Digital services increase the
performance of the health
sector

Data insights provide
evidence to supportand make
informed decisions
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Minister of
Health HOSC
Operational
agencies

— Manatd Hauora |

Health and Disability
Commissioner

Health system 5
St r u Ct u re Public Health

AQE”EV TO TATOU WAKA HOURUA

OUR DOUBLE-HULLED WAKA

NGA TOHU O TE PO | NIGHT TIME GUIDES
( STRATEGIC INDICATORS )

Te Aka Whai Ora |------ Te Whatu Ora

Sy O TERA | DAYTIME GUIDES
TEHAU | THE WIND XE \TAINSIGHTS AND INTELLIGENGE )
(RESOURCING) =

Commisioning and provision of healthcare

EDECK  NGAKIATO | CROSSBEAMS TE MOANA | OCEAN
. ( VALUES ) (PRINCIPLES ) ( ENABLERS/CHALLENGES )
SErVICES
@ThElnEtitUtEDH #ME[]'NF[]23 Kl TE PAE TAWHITI SehEaT

—
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OUR WAY FOWARD ppp oTEoRARG
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Pae Ora and the five shifts "
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Pae Ora strategies & ¥*

Data and Digital Wission Te Poe Tata &
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An equitable health system delivering Pae Ora for all New Zealanders
enabled by high duality digital services
desigwed for and by whanau and communities
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How will we get there?
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'Dam for Digital
action leadership
Digital Ecosystem Foumdations
& Guiding privciples &

&
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Digital ecosystem foundations

Digital enterprise « Become a digital enterprise
Enabling partnerships « Build strong partnerships with the sector and industry

Innovation frameworks * Ensure innovation is purposeful and aligned to our Mission

*Accelerate delivery of safe and effective digital services that enable

Commissioning and Fundlng whanau, communities and our workforce

*Ensure conformance to standards and minimum data and digital
requirements

Standards, Policy, Legislation
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Data for action

sImplement the national

Interoperability Interoperability Roadmap

Data Platform *Establish a national data

platform
Data and sImplement the national Data
Information and Information Strategy for
Leadership Health
Assisted L everage assisted
Intelligence intelligence technology

@ThelnstituteDH #MEDINFO23

Digital Leadership

*Consolidate to fewer, better cloud

Platform + Agile delivered platforms

*Reduce complexity and

Simplify to Unify standardise our systems and
processes
Operational *Improve customer service — good,
Excellence better, great
Enabling
organisational *Support the new organisations

change
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Enabling whanau and Clinical Enablement

communities

Achieving

excellence in *Prioritise equity and improve
access and outcomes for Maori, Pacific and
health outcomes disadvantaged communities

for all

Empowering «Collaborate with communities to
people as support whanau access to their
partners in the own health information and care
health system iIn homes and communities

@ThelnstituteDH #MEDINFO23

Enabling our
workforce to

deliver high
quality, safe,
efficient care

*Support digitally enabled service
transformation
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Delivering the Digital shift

Haorizon | Horizon 2 Horizon 3
IPhase I- Level the floor > Build solid foundations; strengthen the data and digital pillars by
; ' , supporting our workforce and simplifying our technology environment
I Phase 7- Raise th f | Release value by enabling whanau and communities and our
. 638 £ RAISE IR . clinical workforce with high quality digital services
_ | Accelerate and expand the improved equity
i Phase 3: Scale tlhe e ¢ > impact enabled by data and digital services.
Horizon 1 key initiatives: « Simplify to unify: Reduce complexity and variation
« Conformance to minimum data and digital requirements « Corporate systems delivery
* National data platform * Hira programme
Platform + Agile: Consolidate to fewer, better platforms - Population health screening and immunisations )

N
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