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State-of-Play
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Trouble for hospitals
seeking to reinvent their
business models amid
consolidation, closures,
ballooning staff costs and an
onslaught of competition

Q

An empowered retail
health sector that became
“essential” for Covid shots
and pharmacy delivery,
now turning into growing
healthcare delivery orgs

El

Big Pharma co’s that
are building out
telehealth, digital health,

& DTx models as ways to

more easily get their

drugs in the hands of US

consumers

4
After “the best years
ever” for health tech,
telehealth, & other
digital health
startups...drop in
funding dollars,

downsizings, de-listings,

& drama

Payers diving into
care delivery —
becoming “pay-viders!”
— in a desperate
attempt to improve
shrinking margins

The rise of the
“healthcare consumer,”
who was forced to take
on more responsibility for
their healthcare than
ever before...but is fatter,
sicker, and more
mentally vulnerable than
pre-pandemic



What's happening NOW that will change
how healthcare is going to be delivered in the next 3-5 years?



TREND #1







Evolution of Digital Strategy

2020-2021 2021-2022 2022-2023+
Covid “Digital Front Door” ==y “Omnichannel”
Telehealth
Spending ‘I ‘ W—J
Paradigm shift
Virtual as a way into Virtual as its own place

the health system in the health system



Omnichannel Care Strategy

Expands access to care by creating new channels to access it onsite, online, and in the home

« Channel is matched to
acuity with appropriate
care provider

« Can be synchronous or
asynchronous

« Patient-centric not
system-centric
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...enabling the health experience of the future
that modern consumers expect

€

|
my chin and on my e
cheeks and I've tried e .

some over the counter :
options but am looking : | Tuesday, August 12
to really tackle this |

what issue can we
help with today?

Skincare '

[ SSRRE TRy | Yo S

Frequency: Monthly l

Refills: 6

Anxiety and
Depression

himsshers

9



Direct-to-Patient Care Model

Principles: Direct-to-Patient companies are those that...

To? . >

Putpatients 4+ Usetechnology -+ Useinnovation to
in control. to enable access. reduce costs.




Changing Cost of Care
Ro’s
Patient-Centric
Healthcare System * No (Or I|m|ted) briCk'and'mortar
Avericly intgratd rimary cae platorm anding evryting o footprint

diagnosis to the delivery of medication to ongoing care.

High-quality, affordable care, no insurance required.

* Telehealth based
Telehealth Services 0 .Ef:’igf.}}zz'g;%fffli’!.TZLTL“  Flexible Staﬁ:ing
End-to-end treatment for ~20 conditions /1 ) ]
e  Tech that streamlines operations,
. triaging, fulfillment and more

Smoking
Zero .
Cessation

In-Home Care  Direct relationships with drug
manufacturers

In-home care AP| by Workpath, a Ro company

Online Pharmacy

In-Home

@ Diagnostics @O, ——

* No need to contract with payers, but
e many do...or will!

500+ generic meds for
$5 /month each

pharmacy

 National market

Patients in Every US County | $1B raised



What kind of care?

Nurx

Everlywell 98point6
4 E
98point6
L

On-Demand -

Primary Care o
C ),
L G Schedule s session

J

Folx

_ONLINE

¥ Request a prescription any time,
day or night.

NURX.

v' No time away from work or life.
Message our medical teams as
much as you want, on your
schedule.

¥ Get your birth control delivered
to your mailbox.

v Save money on added costs.

Ophelia

Ophelia Membership

slgs Jmo

MONTHLY PROGRAM FEE

INCLUDES
All Ophelia clinician visits via video calls
Suboxone management

Ongoing support from the dedicated Ophelia care
team

At Home Labs

Primary Care

Birth Control &
Sexual Health

Gender Affirming
& LGBTQ+ Care

Mental Health &
Substance Use
Disorder




9,000+
Locations

$10.5B acquisition of Oak Street
Health, primary care clinic
catering to seniors

$100M investment in Carbon
Health (primary and urgent care)

$8B acquisition of home health
provider Signify Health

8,500+
Locations

« Majority investor in VillageMD ($6B), a primary care
clinic with 400 locations, now including 200 attached to
Walgreens’ drugstores

« VillageMD is buying Summit Health for $9B
(Walgreens invested in transaction along with Cigna’s
Evernorth) to gain 280 clinics

« Majority investor in CareCentrix to extend into home
care & post acute care management




Walmart =)< Health

9: What we're doing to prioritize your health. Learn more

UnitedHealthcare

UnitedHealthcare members
have access to 24/7 Virtual
Visits to feel better faster

gency, please call 911. For mental health

Walmart:'-

» 77 Health Centers by end of 2023

lPrimaryCare Counseling | Hearing

Dental Labs & X-ray Optometry B

* Acquired MeMD telehealth startup in
May 2021 to offer virtual urgent,
behavioral and primary care

« “Official” telehealth provider for
UnitedHealthcare, US’s largest payer

4,500+

Locations



Hello, sign in Returns

Search Amazon Account & Lists & Orders -\.—./Cart

Select your address

mazon i\ AL~

All Clinic Customer Service Best Sellers Amazon Basics Prime New Releases Today's Deals Music Books i Fashion Amazon Home Pharmacy Gift Cards 24/7 care with One Medical
e

(7o Y
. W

amazon
N/

Acquired One Medical for $4B

One Medical gives Amazon a
physical footprint of 188 offices &
employer clients

Spring staples in sizes 14+ ' best experience

?

Get 24/7 healthcare
VPP * Amazon Prime Rx Pass — unlimited
generic drugs for $5/month

in securely

» 44% of Americans have an active
Amazon Prime membership (our
largest health system serves 1%) SRAEL,ESQ.

Dresses Swim Intimates

Shop with Prime Try Before You Buy Join now, $144 for a year See more must-have styles

Sponsored €&
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The “Nouveau” Health IT Infrastructure Crowd




What does the IT system
for the future of healthcare look like?



EpiC ORACLE Cerner

CpSl.  MEDITECH



Health "

Drive proactive patient care
with every interaction

Layer on Top” Companies

Monitor chronic conditions at scale

ingle integrated virtual care platforry Irive effect and

;! storyhealth

For Clinicians For Patients Solutions v Company v Contact

Partnering to simplify care.

Story Health provides an adaptive platform solution
that directly identifies and addresses the most
disruptive barriers to a connected patient journey.

OUR INTELLIGENT SOLUTIONS

A9

o Heart Failure Home Titration

Heart Failure Volume
Management

Artera whyarera HowWeHelp WhoWeHelp + Flatform + Resources + Blog

Q Request A Demo

WHY ARTERA

The Artera Difference

Meaningful patient communication requires conversations. Here's what it looks

Learn More

Therapy Evaluation

Refractory Hypertension Home
Optimization

Heart Failure Advanced

Learn More
like to go beyond the basics with Artera.

Conversational
Messaging
Empower patients to engage

your team the same way they

do with their family - emojis and

all

Flexible Integration

Use your EHR & IT solutions to
trigger conversations through

your phone number.

Inbound
Automations
Set up outomated responses
to common questions, like
directions to your facilities o

office hours.

Q

1T
)

Vendor Support

But, we're still here offering

top-rated support if you get
stuck or want to set up

something new

Intelligent
Analytics
For more complex needs, your
helpful staff can be pulled in to
give that personal touch to your

patients.

(%]
Staff Escalations
Powerful reporting with data

transparency and customization

options to inform unique
insights.

Al-Enabled
Conversations
Multi-step pathways provide
patients with immediate
responses without waiting for
available staff.

=

Self-Service
Set up outreach triggers, adjust
messages, and more without

vendar intervention.




“Move & Analyze Data” Companies

Login | Signup

Contact sales

& Health Gorilla's QHIN application was approved! & Read more

HEALTH®

ol GORILLA Markets We Serve

Products Company Resources

CORE PRODUCTS

Patient360
Unlock complete clinical histories

Lab Network
Lab ordering made easy

mnized,

My360
A plug-and-play patient access solution

Pharmacy Data
Medication history retrieval for patients

SDOH
Risk scores to address barriers to care

Chart Bridge
EHR chart retrieval for insurers

L] Dy

SDOH

Benchmarks

Medicare Reference

Hospital data.

Hospital list and cash prices, plus

charge information like description,

place of service, or NDC

Commercial Price

$2,578.62

Minimum

Median

Maximum  ses—

©

Payer data.

Fees for practioners and medical
groups, plus rates for imaging centers,
ASC, DME, labs, 2

Spend time learning from
data, not wrangling it.

For decades, health organizations have relied on incomplete
market intelligence derived from siloed claims data. These
products come with usage restrictions, poor coverage, and
black box methodologies. On the heels of price transparency
legislation, we've enabled over one hundred organizations to

better analyze the cost of care.

“* Turquoise Health

§Hs

Professional data.
Rates for hospital-employed
professions from both payer and

d behavior health provider disclosures

J\/_

Drug and device data.
Unprecedented prices and margins for
hospital-administered drugs and

devices.

Healthcare

Ribbon

mes
with

\ arr

T

We clean up the

impact

Get in Touch

Solutions v API Documentation Our Company Vv

Accurate and actionable

siness of data information

a laser focus on

Our data platform is bullt to transform every aspect of care

navigation with reliable and relevant informati risk exposure.

b

0 you can

empower people to find k care, and r

quality care

Ribbon's engineers ask the one key question all the
time—"are we building technology that would get our loved ones to

the right care?*

N With Ribbon's powerful data platform, it's about
Hore ) more than accuracy-it's action.

Markets W

e‘ LexisNexis*

RISK SOLUTIONS

e Serve v

Choose Your Industry +

Capabilities & Solutions v

Manage Patient and Provider
Information to Improve Care
Management.

Identify market opportunities and mitigate

Healthcare Insights v

Q US - English v

Our Products Insights and Resources

Contact Us

Life Sciences Organizations

Better plan clinical trial protocol
design, resources, and support
Observe real-world outcomes beyond
trials

Expand follow-up data on trial
participants

Ensure diverse representation of
eligible trial participants

About Us v

Tokenization Use Cases

3] Product Sign In

Contact

5

Health Data Providers

* Match records across datasets with
precision

 Gain a longitudinal view of patient
journeys

* Combine your data with other relevant
datasets to enable new use cases




L ZUS Products v Our approach v Developers v About v
“DIY EMR” Companies

A better patient profile

Actionable and data-rich.

® English . & PatientPortal B MoblleApp [ PayMyBil & Physician Login

WHO WE SUPPORT v WHAT WE OFFER v ABOUT US v CAREERS v MEDIA v Q GET CARE NOW ‘v rv APl Zu
E C y . Zus

are flexibly

7 \ We Do Well,
\. / Together.

Privia Health elevates the patient-provider relationship by delivering tools,
talent, and technology built to transform healthcare. Our proven, physician-
focused platform is designed to reduce unnecessary costs, achieve better v ) 98point6 About Us Results Contact us
outcomes, and improve patient health and provider well-being. ¢

Digital healthcare for a
competitive edge

License the cloud-based 98pointé Technology
Platform to enable premium digital care
experiences for your patients and providers.

Expand your virtual clinic with technology designed by clinicians for
clinicians to enhance delivery of high-quality, personalized care—and
capture more revenue.

Get started >




“And Both” Companies

salesforce

See how you can decrease in
operational cost by 25%.

The right technology lets your health organization rally
employees around a single view of every patient, member,
provider, and partner to deliver more effective and efficient
care and services.

Learn how Customer 360 for Health can help your organization:

+ Lower costs and improve care access with automation
v Personalize health experiences with intelligence

v Deliver care and service in real time

Customer 360 for Health

Scale experiences, increase efficiencies and deliver better care and service with a single,
holistic view of every patient, member, provider, and partner.

e Lower costs and automate health team workflows

e Personalize health experiences throughout care journeys

¢ Deliver individualized care and service in real-time, from anywhere
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