
Future of Health 

Trendspotting
‘Omnichannel’ care delivery, direct-to-patient 

care models, and the ‘nouveau’ health IT 

infrastructure crowd

Jessica DaMassa



100’s of interviews with the ‘who’s who’ of health tech 

and healthcare innovation – the entrepreneurs, venture 

capitalists & incumbent innovators changing the way 

that we do healthcare



State-of-Play



Payers diving into 

care delivery –

becoming “pay-viders!” 

– in a desperate 

attempt to improve 

shrinking margins

Trouble for hospitals

seeking to reinvent their 

business models amid 

consolidation, closures, 

ballooning staff costs and an 

onslaught of competition

The rise of the 

“healthcare consumer,” 

who was forced to take 

on more responsibility for 

their healthcare than 

ever before…but is fatter, 

sicker, and more 

mentally vulnerable than 

pre-pandemic

An empowered retail 

health sector that became 

“essential” for Covid shots 

and pharmacy delivery, 

now turning into growing 

healthcare delivery orgs

Big Pharma co’s that 

are building out 

telehealth, digital health, 

& DTx models as ways to 

more easily get their 

drugs in the hands of US 

consumers

After “the best years 

ever” for health tech, 

telehealth, & other 

digital health 

startups…drop in 

funding dollars, 

downsizings, de-listings, 

& drama



What’s happening NOW that will change 

how healthcare is going to be delivered in the next 3-5 years?



TREND #1



The Omnichannel Care Strategy



2020-2021

Covid 

Telehealth 

Spending

2021-2022 2022-2023+

“Digital Front Door” “Omnichannel”

Paradigm shift
}

Evolution of Digital Strategy

Virtual as a way into 

the health system
Virtual as its own place 

in the health system



Omnichannel Care Strategy

Expands access to care by creating new channels to access it onsite, online, and in the home

• Channel is matched to 

acuity with appropriate 

care provider

• Can be synchronous or 

asynchronous

• Patient-centric not 

system-centric



What to watch?



HOME ENABLERS

(Home Delivery, 

RPM, Text, etc)

TELEHEALTH 

UPTICK



TREND #2



Direct-To-Patient Care Models



Direct-to-Patient Care Model



• No (or limited) brick-and-mortar 

footprint

• Telehealth based 

• Flexible staffing 

• Tech that streamlines operations, 

triaging, fulfillment and more

• Direct relationships with drug 

manufacturers 

• No need to contract with payers, but 

many do…or will! 

• National market

Changing Cost of Care 

Patients in Every US County | $1B raised



What kind of care?

At Home Labs Primary Care Birth Control & 

Sexual Health

Gender Affirming 

& LGBTQ+ Care
Mental Health & 

Substance Use 

Disorder



• Majority investor in VillageMD ($6B), a primary care 

clinic with 400 locations, now including 200 attached to 

Walgreens’ drugstores

• VillageMD is buying Summit Health for $9B 

(Walgreens invested in transaction along with Cigna’s 

Evernorth) to gain 280 clinics

• Majority investor in CareCentrix to extend into home 

care & post acute care management

• $10.5B acquisition of Oak Street 

Health, primary care clinic 

catering to seniors

• $100M investment in Carbon 

Health (primary and urgent care)

• $8B acquisition of home health 

provider Signify Health

9,000+ 

Locations

8,500+ 

Locations



• 77 Health Centers by end of 2023

• Acquired MeMD telehealth startup in 

May 2021 to offer virtual urgent, 

behavioral and primary care

• “Official” telehealth provider for 

UnitedHealthcare, US’s largest payer

4,500+ 

Locations



• Acquired One Medical for $4B 

• One Medical gives Amazon a 

physical footprint of 188 offices & 

employer clients

• Amazon Prime Rx Pass – unlimited 

generic drugs for $5/month 

• 44% of Americans have an active 

Amazon Prime membership (our 

largest health system serves 1%)



What to watch?



EXPANSIONMODEL

REFINEMENT

REGULATION



TREND #3



The “Nouveau” Health IT Infrastructure Crowd



What does the IT system 

for the future of healthcare look like?





“Layer on Top” Companies



“Move & Analyze Data” Companies



“DIY EMR” Companies



“And Both” Companies



What to watch?



BIG 

TECH

GENERATIVE

AI
SECURITY & 

PRIVACY



10 Health Innovation Conferences

4 Continents

300+ interviews with health changemakers

1 GLOBAL PERSPECTIVE 

WHAT’S THE FUTURE OF HEALTH?



www.WTF.health

www.youtube.com/WTFHealth


