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Acknowledgement of Traditional Custodians

The Mackay Hospital and Health Service would like to acknowledge the Traditional 
Custodians of the land on which our organisation is located and where we conduct our 

business. We pay respects to Elders past, present and emerging.

Mackay – Yuwi People | Bowen – Juru People | Cannonvale – Ngaro People | Collinsville – Birriah People | Clermont – Wangan Jagalingou People | Dysart – Barada Barna People | Glenden – Wiri 
People | Middlemount – Barada Barna People | Moranbah – Barada Barna People Proserpine – Gia People | Sarina – Yuwi People
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What we recognised about our incredible workforce prior 
to implementation

Enthusiasts Sceptics

Visionaries Conservatives

Pragmatists

Innovators Early Adopters Early Majority Late Majority Laggards

1 Evidence-based technology adoption curve
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Our approach to enabling the change

Enthusiasts Sceptics

Visionaries Conservatives

Pragmatists

Innovators Early Adopters Early Majority Late Majority Laggards

Vendor-led
Pilot

1

HSS-led

Rollout

Phase 2

3

HHS/Nuance Partnership
Rollout Phase 3

4

Consistently communicating the case for change and progress against our goals

HSS-led
Rollout

Phase 1

2
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Enthusiasts

Innovators

Vendor-led
Pilot

1

System use

Cerner

CIMHA

Metavision

Emails

Documents

Statements

Referrals
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Visionaries

Early Adopters

HSS-led
Rollout

Phase 1

2
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Pragmatists

Early Majority

HSS-led

Rollout

Phase 2

3

QH State-wide 

Network

Mackay

QH R4 ED Doctors 
(FirstNet) and
Mackay Pilot R4 ED 
Doctors (FirstNet)

It's not all about the data

• The clinician's wellbeing is 

critical

• Leaving work on time

• Junior supervision and support

• Reducing Fatigue & Burnout

• Taking Breaks

• Creating a balance
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Sceptics

Conservatives

Late Majority Laggards

HHS/Nuance Partnership
Rollout Phase 3

4

Focus on Emergency Department –

all Senior Medical Officers (SMOs) trained
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New functionality in use

Time

Stamp

Record time stamp at the 

click of a button using: 

• ieMR Tokens 

• DMO Step by step command

• Programmed microphone 

buttons

PowerPlansOutpatient

Letters
Select clinicians dictate letters using 

DMO in ieMR

Clinician forwards letter to Typist 

Message Pool

Typist formats and 

distributes letter

PowerPlans ordered via voice 

command or at the click of a 

button

Order time reduced from 

minutes to seconds.



#MEDINFO23@TheInstituteDH

8 – 12 JULY 2023 | SYDNEY, AUSTRALIA



#MEDINFO23@TheInstituteDH

8 – 12 JULY 2023 | SYDNEY, AUSTRALIA

DAS 
Digital Application 

Specialists

Listen to the Live 

Podcast

“Thank

you”


