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Mackay Hospital and Health Service, Hueensiand,

to free up time for patient care
Australia

Chief Digital Director Medical Services

Mackay Rase Hospital
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Acknowledgement of Traditional Custodians

[he Mackay Hospital and Health Service would like to acknowledge the Iraditional
Lustodians of the land on which our organisation is located and where we conduct our
business. We pay respects to Hders past present and emerging.

Mackay - Yuwi People | Bowen - Juru People | Cannonvale - Ngaro People | Collinsville - Birriah Peaple | Clermont - Wangan Jagalingou People | Dysart - Barada Barna People | Glenden - Wiri
People | Middlemount - Barada Barna People | Moranbah - Barada Barna People Proserpine - Gia Peaple | Sarina - Yuwi People

[ThelnstituteDH #MEDINFDZ3
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What we recognised about our incredible workforce |Jir'
to implementation

Pragmatists

Vlisionaries Conservatives

Enthusiasts Sceptics

-

Innovators Early Adopters Early Majority Late Majority Laggards

EThelnstituteDH #MEDINFO23 'Evidence-based technology adoption curve
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Our approach to enabling the change

Pragmatists
Visionaries Conservatives
Enthusiasts Sceptics
Innovators Early Adopters Early Majority Late Majority Laggards
1
Vendor-led HSS-led HSS-led HHS/Nuance Partnership
Pilot Rollout Rollout Rollout Phase 3
Phase 1 Phase 2

Consistently communicating the case for change and progress against our goals

[ThelnstituteDH #MEDINFDZ3
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Devices System use

Enthusiasts . =

= [ 2 Cerner
Innovators . . GIMHA
© ' Metavision

Emails
Documents
Statements
Referrals

[ThelnstituteDH #MEDINFDZ3
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Task Edit View Patient Chatt Links Notifications Documentation Help

ED LaunchPoint ED Tracking

t ED Floor Plan i Message Centre §y Scheduling i LeamingLIVE @ Cardi dar [ Collection R 2 User Console Q CKN [ Meds Transfer Report () QHEPS - Medication Safety () QH - Path QLD Resul: 1

Management Office # Documents (& Explores Menu /& Label Reprint 7] Endorse Resuits [0] Ml Medication Administration

BT B
Emergency [17-Jan-2022 12:50:39 AEST - 17-Jan-2022 16:39:49 AEST]
F: 57 years: We: 80 kg 20-Apr-2022 Attending Clinician:
Alert(s) Location:MBH E 0 EMER; QAS BZ

i Tear Off $g Change ¥l Exit S AdHoc §, Specimen Collection 1) Medical Record Request # Scheduling Appointment Book & Conversation Launcher § Acc:

o4 Full screen 8 Print minutes ago

& Forward 3 Provider Letter | [ Modify Win Error || [[{Preview

Visionaries

3 NewthNote

Advanced Fiters

~l
Result type Progress Notes Emergency

13 May 2022 12:52 AEST

Ansnged By: Date Newest At Top
Progress Notes Emergency  13-May- 2022 12:52:22 AEST

£D initiol Note e Auth (Verified
Progress Notes Emergenc 13-May-2022 12:35:19 AEST Rasult tile: ED Initial Note L
,-nq Note 4 NE 5 Performed by: NEL, PIETER SMO on 13 May 2022 12:52 AEST W
= Verified by NEL, PIETER SMO on 13 May 2022 12:52 AEST
Frogrem Motes Emergency  12-Muy-2022 083731 AESY Encounter info: 1542386, MBH, Emergency, 17-Jan-2022 - 17-Jan-2022
€D Initisl Note NEL, PIETER SMO

Ea rI Ado te rs Progress Notes Emergency  12-May-2022 08:34:41 AEST
€D Initsl Note NEL, PIETER SMO
Progress Notes Emergency  12-May-2022 08:28:56 AEST
€D Initial Note NEL, PIETER SMO Presenting Complaint —_ Past Medical History
Progress Notes Emergency  12-May-2022 08:19:42 AEST TESTING PATIENT FOR NEW ED BLUE ZONE BEDS chgﬁL I
€D SMO NEL PIETER SMO History of Present [liness Baia T RNE
Patient Letter 09-May-2022 11:08:00 AEST Mr B brought in to the emergency department by Queensiand Ambulance Services. sohveg
Patient Medical Certificate MALIK, MUHAMMAD KAMR. Mechanism of injury: Single motor vehicle accident rollover traveling at 100 kph, self extricate Pregnant

28-Ape-2022 11:32:29 AEST Pregnant
WEHMEIER, RACHEL AQ Medical History: Patient had a CABG in 2016 Surgical History
- Patient Letter 28-Apr-2022 11:24:00 AEST + Coronary artery bypass with one left ntemal thoraci artery graft
CST Workdion WEMEER RACHEL AD Surgical History: NAD (06/01/2022
CSTWo " A AO * Exasion of axillary lymph
Patient Letter 21-Apr-2022 08:51:00 AEST Family History NAD
tient Due Letter NEY, ALICE GRACE R Alerts
Rollout pitient v Let TR AL CEOMICEIN okl iiators A **DUAL RECORD - Urgent information avatable contact HIU
Progress Notes Inpatient 20-Apr-2022 13:02:22 AEST Social History: NAD Acute Management plan
Ward Call RMO Heparin Infus... KNIGHTS, ROBERT ALAN PH. et RE WD Advance health directive in existence
AAT Deficium Assessment - . 08-Apr-2022 12:51:00 AEST .}a:}f&ssne Behaviour
TRAUMA ALERT: DR NEL CIMHA medi record exists - PLEASE CALL MHOP ON 1234 IFPT IS

4AT Delirium Assessment 08-Apr-2022 12:48:00 AEST ADMITTED

AAT Delinum Assessment CARROLL, JENNA SW ED Acute Management Plan
Antenatal Schedule Checklis..  07-Apr-2022 14:04:00 AEST A: irway patent ED Management Care Plan
Antenatal Schedule Checklist  MYERS, BOBBIE LOUISE RM; F Rlls
B: Breathing normal Other
Patient Letter 07-Ape-2022 09:16:00 AEST TesT
Patient Letter NOYCE, VICTORIA ANNE RM C: Puise paipable TesT2
Physio Outpt Initial Ax (MSK_.  06-Apr-2022 14:05:00 AEST
o ATRINA MARGA D: Abdo soft oroies -
Physiotherapy Outpatient Init... ROBERTS, KATRINA MARGA vancomycin (Congenttal polycystic kidney disease, Family hist

Polycystic kidney, Dependence on renal dialysis, Ren

Physio Outpt Initial Ax (MSK... 06-Apr-2022 14:04:00 AEST o SR areri
Physiotherapy Outpatient Init... ROBERTS, KATRINA MARGAR. morphine (Nausea and vomating]
Physio Outpt Initial Ax Text __ 06-Apr-2022 11:48:00 AEST ¥ | | Heart: N tamnanade Tmemuniestinne

Next Page
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Documentation Time per
Patient Seen
Pragmatists

Minutes

Early Majority

HSS-led Mackay
Rollout :
Phase 2 o

A,
.r.«
A

Manths
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QH R4 ED Doctors
(FirstNet) and

Mackay Pilot R4 ED
Doctors (FirstNet)

It's not all about the data

o Theclinician's wellbeing is
critical

 leaving work on time

Junior supervision and support

»  Reducing Fatigue & Burnout

Taking Breaks

[reating a balance
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Conservatives

Sceptics Focus on Emergency Department -
o all Senior Medical Officers (SMOs) trained
Late Majority Laggards
HHS/Nuance Partnership
Rollout Phase 3

[ThelnstituteDH #MEDINFDZ3
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New functionality in use

Time
Stamp

[ Current Date and Time ]
10-May-2023 13:33:00

Outpatient PowerPlans
Letters

Select clinicians dictate letters using S .
DMDin ieMR owerFlans ordered via voice

command or at the click of a

‘ button

Clinician forwards letter to Typist

Message Pool

‘ MBH ED Sepsis Work Up Adult
MEBH ED Headache/Migraine Adult

Record time stamp at the
click of & button using:

ieMR Tokens

DM0 Step by step command
Programmed microphone
buttons

Typist formats and

distributes letter Order time reduced from

minutes to seconds.

[ThelnstituteDH #MEDINFDZ3
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T o Multiple selections
HHS i€MR Data updated monthly

nao Nvarvia Dar
ne - vverview ra ® b Average Documentation Time Per Patient Seen / Mins
o2 o8008
License Adoption Auto Text Words Dictated Value and ieMR

- ' I

y
Based on typing speed of 35wpm for all users and hourly rate of $120.00

Estimated Potential § Saved Estimated Hours Saved

e " $82,195.50 :

7

Words Dictated Users

1eMR Dana - 4
do

License Utilisation - Total License:

Inf tics T Last Refresh
nformatic am
Ofynapes 1e 30/06/2023 09:29:02

[ThelnstituteDH #MEDINFDZ3
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“Thank
you”

Cerner B & NUANCE

[ThelnstituteDH #MEDINFDZ3

m Listen to the Live

F CLINICAL _Podcast

DAS

Digital Application
Specialists




