
#MEDINFO23@TheInstituteDH

8 – 12 JULY 2023 | SYDNEY, AUSTRALIA

Innovating a community 
healthcare coordination 
platform: 

Move fast and move together

A/Prof Christina Igasto

Chief Digital Health Officer and CIO, Digital Health Solutions

Weis Lu

Director, Digital Health Innovation & Enablement, Digital Health Solutions

Western Sydney Local Health District





Slide Number:

Acknowledgement of Country

“I would like to acknowledge the traditional owners of the land 
we are meeting on and remind people that we are on 

Aboriginal land. 

I also acknowledge the Elders past present and emerging as 
well as all Aboriginal  and Torres Strait Islander people 

attending today’s event”
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Agenda – What we will be talking about today

A brief case study into an Innovation Project:

1. Problem Statement & Mission Overview

2. MVP Objectives

3. New Way of Working – The Journey

4. Solution – Platform & Products

5. Lesson Learnt & Takeaways

6. Acknowledgements
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Opener…

What is your innovation 
mindset?

Innovating a community healthcare coordination platform: Move fast and move together
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Problem Statement

Health Challenges

1. Covid Cases on the Rise 📈 during 2021

2. Integrated Community Health challenges managing COVID+ Patients in the Community and at Home 🏡

3. Following spike and high caseloads in COVID in community outreach Jul ‘21, need for a technology enabler to 

enhance use of clinical systems to manage COVID clinical workflows 

4. We learnt from use of CHOC eMR to focus in on pain points (eMR CHOC Build Opportunities vs. new inTouch MOC)

5. Engagement on an innovation leap of faith opportunity via a strategic partnership with industry vendors

Innovating a community healthcare coordination platform: Move fast and move together
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Problem Statement – Cont’d

Digital Challenges

1. Need to quickly set up a scalable application to assist clinicians

2. Overload of eMR Production environment and performance

3. Access + unlock data in system of record (near real time)

Innovating a community healthcare coordination platform: Move fast and move together
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Mission Overview: What we did…We built an App

1. Oct ’21 – Dec ’21 Discovery, Integrated Community Health requirements to formulate a Business Case i.e. 

Statement of Works

2. Develop a Minimum Viable Product in under 8 week of design and development and take Digital Health Solutions, 

Integrated Community Health and WSLHD on a journey

3. Stood up a organic high performing team from Digital Health Solutions with different streams (Clinical 

Applications, Solution Architecture, Data Analytics, Project Governance)

4. Adopt an Agile Project Methodology and a NWOW, test the boundaries of collaboration via a truly 

multidisciplinary approach

5. Forge new partnerships, alliances, service models (Integrated Community Health, Digital Health Solutions, 

Microsoft, eHealth)

Innovating a community healthcare coordination platform: Move fast and move together
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The Opportunity

3️⃣ Three-way partnership of collaboration

 Late 2021 the Digital Health Solutions project team engaged with 

Integrated Community Health to establish how we could assist inTouch 

Covid Community Care with improving their systems and processes. 

 Integrated Community Health inTouch COVID-19 Model of Care gave us a 

canvass to ideate and innovate

 Innovate in a LEAN and AGILE manner to build a Minimum Viable Product 

➡️ taking risk to explore new capabilities (Cloud Computing Infrastructure / 

Components, New eMR System Integrations)

 Near-real time eMR data accessible for Data Analytics

Innovating a community healthcare coordination platform: Move fast and move together
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The Journey – Sprinting an MVP

 Collaboration of Microsoft, the WSLHD project team reviewed the current workflows, infrastructure, and pain
points to identify ways we could improve productivity, accessibility and reportability of inTouch service.

 70+ User Stories (Product Features) collected, 66+ Backlogged (Future Roadmap)

 32 Prioritised to build into a Minimum Viable Product (MVP)

 Under < 8-13 weeks of development time from design to prototype

 Focus on building capability, usability and flow

 MVP application:

1. Client List

2. Scheduling

3. Data Analytics Dashboards

Innovating a community healthcare coordination platform: Move fast and move together
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Realising Benefits

Integrated with the eMR and support our Integrated Community Health services. Focus on paint points or gaps. 

Some of the short- and long-term benefits include:

1. Improving access to timely data-driven insights

2. Improving patient engagement & experience 

3. Inclusion and digital connectedness

4. Simplifying and automating processes that facilitate more efficient engagement and monitoring of remote 

protocols

5. Integrating multiple data sources incl. EMR, the patient flow portal, and IoT devices

6. Providing capability and scalability of products and platform

Innovating a community healthcare coordination platform: Move fast and move together
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Building Foundations
What’s in capability set?

Skills  

Notable skills from the MVP

• Agile delivery, and a focus on business outcomes, 

• Effective co-innovation and skills transfer to empower in-house delivery 

Notable functionality as part of the 1st MVP

• Liberating data by integration with the EMR. 

• Defining care plan workflow templates. 

• Dashboards and other visualization improvements that have reshaped 

the staff experience

Key technology deployed within the 1st MVP

• An integration to Cerner that is extensible, allowing for more value from 

clinical data beyond the EMR. 

• A FHIR-based interface, a key building block for future interoperability 

including Internet of Medical Things use cases.

Functionality

Technology 

What’s in 

capability 

set?





Inspiration & Early Wireframing

Source: Dr Benat Oliveira Bravo



Klaxoon - Visual collaboration tool
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EARLY RAPID PROTOTYPING – 1



Team Leader Clinical

EARLY RAPID PROTOTYPING – 2



Team Leader Clinical

DYNAMIC PATIENT LIST
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Lessons Learnt & Insights
Innovating a community healthcare coordination platform: Move fast and move together

1. Being a trail blazer requires innovative thinking, opportunities and 
growth culture from all stakeholders

2. Adopting an AGILE and a Digital Health Solutions / Integrated
Community Health Multidisciplinary Team approach results quickly 
with high value buy-in and engagement

3. Prototyping can help showcases what works and what doesn’t very 
quickly (i.e., Weeks) e.g., FHIR integration, enriched visualized Data 
Analytics capability / common data reference model, Enterprise 
Scheduling, elastic cloud compute.

4. Technical Jargon Translation  Dev Ops to clinical business ‘real 
talk’

5. Data Analytics insights is a MUST HAVE upfront NOT an afterthought 
function

6. Great Executive Sponsorship can and will move mountains 🌄
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