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What might be helpful?

Framewaorks for Problem |dentification

Development Strategies

Outcomes

Deploying and

Supporting Key Roles
and Programs
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Unified
Embedded Warkflow

Experts

Design

Thinking

_—

Desired Wnrkfnrce
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Building a Robust Workforce
Using Design Thinking Principles
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Design Thinking Principles

Understand
Empathise Define
Explore how to Use findings to
better observe needs
understand our and current
users problems
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Explore
|deate Prototype
Brainstorm Build genuine,

solutions and
opportunities for
innovation

tactile
representations
of our best ideas

Materialise

Test Implement
Conduct testing Document the
with our users final solution

and iterate and put our
based on collective vision
feedback into effect



What's missing?
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Professional -~
Body Q" )

Cohesive Career
Materials Pathways

Commons "
Formal Training

Knowledge
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Bridging the
knowledge and
language gaps

Brdeaking

Transtorming o
_ structures
Eﬂllﬂhﬂratmn productively

Meet folks
in the place
they exist
and know
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Culture change
and literacy
improvement
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Deploying & Supporting
Workforce Key Players (Bridges)

EThelnstituteDH #MEDINFDZ3



INFO

8 - 12 JULY 2023 | SYDNEY, AUSTRALIA

Clinical Data Champion Inception _,

10 clinicians @ .2 FTE rotationally

imbedded across departments
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Pathway - Developing Champions + Department
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Five Domains of the Clinical Da
Champion Framework

@ThelnstituteDH

Role Implementation

and Integration

Role [dentification
and Design

Clinical Data
Champion
Framework

Inception and
Customisation

Role and Department

Development

#MEDINFDZ3




INFO

8 - 12 JULY 2023 | SYDNEY, AUSTRALIA

Learning Healthcare Systems Academy Fellowship

Fellowship 2022 - Jo Lawrence Fellowship 2023 - Matt Farrugia

Choosing Wisely Eating Disorders Clinic
>//-.;, Drivers: |dentifies low value care Drivers: |dentifies time constraints of
2 service delivery

EMR interventions

ﬁ% embedded EMR optimisation for clearer
COMMS
6@’ _Evaluatmn uft q Evaluation of improvement
v mprovement an and process change
process change 2
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Aligning the Campus with Additional r
Projects, Positions, and Programs

W

RCH

Supported il

Increased Data

hy E H A Short Course

Champions

Mobilisation
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O O O Online forums & special
interest group

connection

Data governance &

Visibility of data culture improvement

work on
campus

‘You heard it First!”
Opportunities

Co-working opportunities U
through connected space

g P from and
Cohesion connection

of data to Campus
work on

campus

@ (@

EThelnstituteDH #MEDINFDZ3



INFO

8 - 12 JULY 2023 | SYDNEY, AUSTRALIA

Developing a physical CoP Platform

R
Challenges & ,
Risks Fros &

|
— Updates
3

Function /

Anather Platform -- US Er
ugh Acc&ssibih'ty |mpruVE ment
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Education and Worktorce Core Functions

Training \
Framewaorks and

Industry Fellowships
Development

Data Empowered Campus Workforce

Community of Clinical Data
Practice Champions
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[n the Horizon tor 2023/72024

Release of the
Clinical Data

|0 Departments
Supported by

Clinical Data
Champion

Champion
Framework
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_ We'd love your input and ideas

[uestion?

Comments?

Thank you

Bhidsanalytics www.healthanalytics.org.au
Lentre for Health Analytics
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