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Competency, Connection, Confidence 

Two cohorts

45 people

Run by the Women in AMIA (WIA) Committee
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Leadership Strengths

• Click to edit Master text styles
• Second level

• Third level

• Fourth level

• Fifth level
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Communication, Influence and Decision-
Making Skills

• Click to edit Master text styles
• Second level

• Third level

• Fourth level

• Fifth level
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Change and Conflict Management

• Click to edit Master text styles
• Second level

• Third level

• Fourth level

• Fifth level
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• Majority sponsored by their 

organizations

• Partial scholarships funded by 

industry and Go Fund Me

Tuition $3,500 
+ travel

• Facilitation

• Two in-person sessions

• Monthly virtual sessions

• One-on-one monthly coaching

• Logistical administration

7 month program
20-24 people
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Challenges

Administration of the program

Not reaching enough people
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Australia
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COMMITMENT TO SUPPORTING WOMEN DEVELOP AS LEADERS 

OF DIGITAL HEALTH TO ENSURE THEY HAVE THE

_

Confidence to know you can

Competency to know how to

Connections to know you will be able to

deliver on the promise of transforming the healthcare 

system, with a vision for healthier lives, digitally enabled
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Leading Self

Understanding self ​ ​ ​

Leadership perspective​

Visible leadership​

Outcome: Clear vision for 

personal leadership

Leading Culture

Leadership is a 

conversation​

Navigating the ecosystem​

Power of community​

Taking the lead ​ ​

Outcome: Clear vision for 

how to cultivate culture, 

navigate complexity and 

build sustainable networks

Leading People 1:1 Coaching

One session per person, 

per month available  

(part ic ipants wil l  book direct ly 

with the coaches)

Developing creative teams​ ​ ​ ​

Strategic Leadership ​

Decision Making​

Delegation​

Outcome: Clear vision of 

how to develop the next 

generation of digital health 

leaders
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Demographics 
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United Kingdom
Melissa Andison
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Women’s Leadership Programmes 

Participant 
demographics

• First NHS network of women from minority ethnic groups in 

digital health

• Named after the Black Panther character responsible for her 

country’s technological success 

• Digital Shadowing launched in April 2022

• Identify as a woman from an ethnic minority

• Women in middle to senior positions (age agnostic) working in a 

digital health

• Work in any health technology or data analytics field

• A mix of public and private sector organisations

• Cohort 3 sponsored three places for Shuri Network members

Curriculum and 
structure

• Hosted on a timebank platform ‘Hexitime’

• Over 70 digital health professionals including CIOs, tech 

start-up founders, CCIOs, data analysts, AI experts and NHS 

directors

• Give 6 hours and get 6 hours back

• Strengths-based approach that embeds coaching and action 

learning 

• 8 modules that range from women and power to systems thinking 

and how to successfully innovate

• Blended in person and online 
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Women’s Leadership Programmes 

Facilitation, and 
networking

• Hexitime web-based platform

• People offering shadowing and shadowees need to sign up 

and create a profile

• Videos and instructions to walk people through the 

process

• Browse the list of digital health professionals and 

message someone to know more about their role

• The learning outcomes are decided by the participants

• The group are strongly encouraged to network using platforms 

(WhatsApp and MS Teams)

• Each participant has formal coaching not mentoring

• Supporting the individual to grow as a leader not to specifically in 

the field of informatics

Business model • Free to join as either a member or an ally

• People offering their time volunteer

• NHS England funds the platform and the time to set up the 

scheme

• Partnering to build a digitally confident and inclusive 

• Run by an independent consultancy 

• Cost of the programme is £2,700 +VAT

• Includes 3 sessions of personal coaching and access to the 8 

modules 

• The coaches are paid professionals rather than mentors
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Women’s Leadership Programmes 

Aasha Cowey
Strategic Transformation Lead NHS 

“I really enjoy completing the Minerva Programme last year, I met some 
wonderful women in the process and learnt a lot about myself. Minerva 
was particularly appealing to me due to the way the programme was 
structured and delivered –enabling me to better balance my personal 
life being a parent to a young child. I have taken away exercises and 
examples which I continue to use, and the coaching enabled me to 
process and overcome some difficult situations, reframing my 
perspectives on how I needed to approach things. I don’t always get it 
perfect (who does!) but these strategies and techniques helped me in 
my new role, which I secured following the Minerva programme.”

Tracey Thomas
Senior Manager 

NHS 

“For many years I struggled with finding my voice and 
bringing my different ideas to the table. At this point in my 
career, I have found my voice and ready to use it. Within the 
Shuri Network we are taking a systems approach to tackle 
systems of oppression.

Our recent survey identified that our members are keen to 
demystify careers in digital health, gain insights into roles and 
responsibilities within digital health leadership and explore 
new horizons and career options”

@NetworkShuri 

www.shurinetwork.com

https://open.spotify.com/show/0BV6Km8tk

bPyByl6gBEjvC?si=467bc768d4cb4859

@Anniecoops @EthicalhealthUK

Minerva - Ethical Healthcare

https://open.spotify.com/show/2VRQzKYhCE6rPyFTuMmkr

r?si=7fd7059d62854c5d

http://www.shurinetwork.com/
https://open.spotify.com/show/0BV6Km8tkbPyByl6gBEjvC?si=467bc768d4cb4859
https://ethicalhealthcare.org.uk/minerva/
https://open.spotify.com/show/2VRQzKYhCE6rPyFTuMmkrr?si=7fd7059d62854c5d
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