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How Data Visualisation Supports
Improved Wait Times for
Outpatients
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Implementation of
) SystemView

SystemView was implemented for Dutpatients at CALHN in
October 2021

What is SystemView?

* Near real time visibility of source data

* [Generation of waitlist, booking and activity data

Implementation Process

« MDS

« Data Validation

* User Acceptance Testing

* Training and Education

* Super Users

o Embedding use of SystemView into BAU
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Rapid & sustained
improvement in waitlist

Overdue Waitlisted patients
reduced by over 10,000

|dentification of data entry Waitlist Impravement has
errors easily been sustained

[nnovative

. ) Confidence in the waitlist data
improvement projects
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CALHN Dutpatient Waitlist reduction Post Implementation of SystemView 2021-2023

Dec-2l  Jan-22

Feb-22  Mar-22  Apr-22  May-22  Jun22  Jul-22  Aug-22  Sep22  Oct22  Nov-22

Total Waiting (verdue Referrals
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For more information:
Elizabeth.Kraft@healthcarelogic.com
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