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Pharmacy data

e Medicines
o Australian registered

* locally defined concepts

o Compounded infusions
Extemp products
Clinical trials

Repackaged medicines
Special Access Scheme (SAS)

Australian listed (e.g. complimentary medicines)
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Pharmacy data

System http://snomed.info/sct
Code 19816011000036109
Preferred Alprim 300 mg tablet, 7,
fActive ingredient: Trimethoprim 300mg blister pa{k
Brand name: Alprim 3 tablets
PRESCRIPTION ONLY MEDICINE _ : Display Alprim 300 mg tablet, 7,
KEEP OUT OF REACH OF CHILDREN Take 1 tablet at night for 3 nights. blister pack
A I P R l M Bl Patient name: il Fully specified | Alprim (trimethoprim
B osiiiisas s name 300 mg) tablet, 7
| TRIMETHOPRIM TABLETS g\ “.E“‘”WM“SW :_al:ule:SJ blister pack
| 7 ablets each containing - e : (containered trade
trimethoprim 300 mg product pack)
AUST A 53518

l @a,phaphann Alprim 300 mg tablet

Alprim 300 mqg tablet, 7
Alprim 300 mg tablet, 7, bottle
Alprim 300 mq tablet, 7, blister pack
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Pharmacy data

« Dispensing records

* Prescriber records
* PBS prescriber numbers

e Patient Medicare entitlements

* Pharmacy staff records/credentials
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Pharmacy data

* [nventory management
* Inventory costs
o Purchase data
« [ontract management
* |Isage for reparting
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Ph d 7 matches

Hrmany Hta PROPERTY VALUE

S System http://snomed.info/sct
Code 840421000168103
Preferred Keytruda 100 mg/4 mL

injection, 4 mL vial
Display Keytruda 100 mg/4 mL
injection, 4 mL vial
té‘ Fully specified | Keytruda
name {pembrolizumab 100 mg
/4 mL) injection, 1 x 4
\ o8 mL vial (containered
3 . b 5 trade product pack)

on
s - -
| M o Effective Time |20161031
'f:! :’Mmmsluﬁmonow Hi :’::"m"""mo"’ Primitive f oo
i Sigle-use vial Discard ynused portion H Segfe-use via, Discard unused portin rimitive alse

R —" » T Inactive false
Module ID
ARTG Id 263932
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A) Integrate with existing
PIMS

B) Build a new PIMS
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Greenfield approach

e [Adj ~ building from scratch with no legacy data or code]
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e lnderstand stakeholder requirements

* Pharmacy stakeholders
* [perations
e Researchers
* SErViCe users

« External stakeholders
* Integration requirements

« Share requirements with vendor early.
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Lessaons learned #2

* Project scope
o [learly define scope

o Pharmacy information management system
o [ther integrating systems
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Lessaons learned #3

e Resource requirements
« Pharmacy staff with operations knowledge
Pharmacy workflows are specific and complex

~4000 inventory lines in a main pharmacy build
T mins per medicine record
|0-153 mins per locally defined medicine record
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Lessons learned # 4

e Work with the vendor to improve accessibility and usability
* Ergonomics of software design
« Data extraction
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Lessaons learned #35

« Data management plan
o SNOMED CT-AU (AMT subset)
o AUST Registered products covered

 AMT namespace
 [onsistent with standards

o ATC codes

« lsed in most defined daily dose reported = research requirement

EThelnstituteDH #MEDINFDZ3



'INFO 3

8 - 12 JULY 2023 | SYDNEY, AUSTRALIA

Lessaons learned #6

* Pharmacy data is dynamic
o ~3100 changes to medicine record data fields / 3 months

* Exacerbated by medicine shortages, contract changes
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Lessons learned #7

* Post implementation plan and resourcing

Pharmacy Clean and consistent data
operational
requirements
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Jutcome

Would we do it again?
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Jutcome

e Minimum viable product implemented

* [ngoing co-design with the vendor

o Functionality
o sability
* Accessibility
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Contact details

Monica Rayson

Email: monica.rayson@act.qov.au

Deputy Director Pharmacy, Canberra Health services
m www.linkedin.com/in/monica-rayson-76796271
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