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The context for reform

(13
There are decades where nothing happens; and

there are weeks where decades happen. ’

— Vladimir llyich Lenin
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The context for reform

“ While we are finished with COVID,

COVID is not finished with us! 9
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Australia’s Health Reimagined

The journey to a connected and
confident consumer

Download our whitepaper and view our digital health
resources by scanning the QR code below

The journey to a connected
and confident consumer
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Three horizons to a reimagined health system

Vision — a health system that supports all Australians to live their best, healthiest lives.

The diagram describes

We envisage some overlap between
the horizons with activities and
advances occurring in parallel over
the next ten years.
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Horizon 1
Connected consumer

Horizon 2
Empowered consumer

Horizon 3
Confident consumer
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Reimagining Australia’s Health System
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1. System Pressure 2. Drivers 3. Reform Directions
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A system under pressure

AMA report card highlights steady national

VIDEO: NSW paramedics take industrial action
decline in hospital beds for over 65s

over clogged emergency departments

ALIAN

aper  Mind €
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Posted 21h ago, updated 14h ago

HOME * NATION ' POLITICS n n E

Patients at ‘significant risk’ in NSW hospital staffing
crisis

S - —s{ INDUSTRIAL
2 ACTION

Follow @NC Robinson

3m 25s

A FIRST
PUBLISHED AT 12:00AM MARCH 22,2023
®, NO COMMENTS

Q_ NEWS > LATESTNEWS ¢l1e(ﬂanbtml mimti

Elective surgery wait times pushed out as WA grabbles with
beds shortage

Herald Sun NSW Labor task force targets elective surgery backlogs

ationa World Opinion Business Entertainment Lifestyle

News > SouthAustralia
Elective Surgery Waiting Lists Balloon 27/02/23
n rthan
Staff shortages the ‘biggest stumbling block’ to
fulfilling mental health reforms

Data shows disastrous decline in public |
hospital performance . &a

Public hospital performance for emergency departments and elective surgery is at a record low with patients waiting
longer because hospitals are logjammed, denying timely access to healthcare for many Australians.
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Demand side factors

/
Population and Ageing

Population of people aged 65 and over grew 2.2 times faster

than the under 65 population between 1981 to 2021

)

Supply side factors

Workforce and Skill Shortages
Currently 72,400 vacancies across Health Care and

Social Assistance

Chronicity

1in 3 Queenslanders are living with long term illness

)

/
Activity Growth

Health activity is growing about twice the rate of what

can be explained by population growth and ageing
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J
/
Cost Escalation
Cost escalation 7% vs Price escalation of 4%
J
/
Funding
Health Aged Care and NDIS spending increasing from
26.5 to 27.5% of total govt spending to FY27 y
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40 year trend in Australian population growth & ageing + life expectancy
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Snapshot of national health funding

[ Total Health Expenditure Growth (Government) J [ Total Health Expenditure Growth (Non Government: Individual) J
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Snapshot of national health care and social assistance workforce

Employment vs Career Vacancies for Health Care and Social Assistance Over Time
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Response levers
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Factors influencing the system

Forces of changes

System demand and backlog

Inflation — wage and inputs costs

Workforce and skills shortage

Consumer expectations
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System
Performance
& Sustainability

<

Policy and system reform
Regional and jurisdictional collaboration
Local optimisation

Digital, data and technology
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Policy and system reform

Royal Commission
into Violence, Abuse, Neglect and
Exploitation of People with Disability

Australian Government
Department of Health and Aged Care

Information in other languages

Home About rstory  Public

Review of Medicare Integrity and
Compliance
TERMS OF REFERENCE

Introduction

The Minister for Health and Aged Care has requested an independent, high-level review of
the Integrity of Medicare and the compliance mechanisms. The review will focus primarily on
the Medical Benefits Scheme

The three main outcomes sought are the delivery of:

. an assessment of the potential value of non-compliance across the Medicare
system

system I _ sharing their experience with the Disability
identification of specific integrity risks related to Medicare payment channels

111
an assessment and options for improvements to pre-payment mechanisms and i i Royal Commission to contact our Intake,
controls, specified compliance treatments and legislative arrangements. JH i
| Counselling and Support team

Strengthening Australian Government greement - Adden

T

Strengthening Medicare Taskforce

‘ Royal 8
e o Aged ADDENDUM TO NATIONAL
Al Australians deserve equitable access to afforaable qualy primary care. Care Quality

engthening Medicare Taskiorce held s inaugural meefing on the land ofthe and Safety H E A L T H R E F O RM

i s o e Future focused primary health care: Final Report: AG R E E M E NT
Australia’s Primary Health Care Care, Dignity
10 Year Plan 2022-2032 and Respect

concrete resuits for pati

2020-2025

+  areliable training and de
care work

This document is a compilation and is provided for
ease of reference.

hronic conditions
ensuring access to care is modem, patient-centred and ea:
tec o

Taskforce members had the opportunity fo discus
of the former Primary Health Care Re
Primary Health Gare 10 Year Pian 20:

The Addendum as signed by First Ministers is available at:
Volume 1

»w Summary and www.federalfinancialrelations.gov.au/content/national_health_reform.aspx
3 recommendations

ibers also had the opportunity ta share their priorities for reform

™ ent has committzd $750 million in the Strengthening Medicare Fund to tum
proposals info coner ns for a person-centred primary health care system
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Policy and system reform themes

Health pathways

Shift to Value Outcomes ] ABF 2.0
and avoided care

First Nations &

~
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~
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Consumer Agency and Equity MyHealth App Voice BYO & Wellbeing Climate &
ESG
Activate Eco Syst Privat PHN NDIS = Primary
ctivate Eco System rivate S Care and Aged Care
J /

N N N N

Driving Structural Shifts in the System of Health

Reimagining Australia’s Health System
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Regional and jurisdictional collaboration

Service & Workforce Reform

Pharmacy
prescribing

J

-

Virtual models

)

Digital Workflow

-
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Primary and Acute Interface

Data linkage

NDIS, Aged and Acute Interface

Disability
support

Integrated regional commissioning

)
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The system of tomorrow will be driven by change at all three levels

-

Macro - Policy and System Reform

N\

Meso - Regional and Jurisdictional
Collaboration

N\

Micro — Cost Optimisation & Tactical
Improvement

2 &

<’
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What’s your perspective?

(13
The health system of tomorrow will be

fundamentally different to the system we
operate in today 9
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Thank you
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Luke Baxby

National Lead Partner Health and Human Services
Ibaxby@deloitte.com.au

0450 921 748

Australia’s h"nagined | The journey to a connected and confident consumer
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