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Acknowledgement of Country

I would like to show my respect 
and acknowledge the traditional 
custodians of this land, of Elders 
past, present and emerging, on 
which this event takes place.



There are decades where nothing happens; and 
there are weeks where decades happen. 

― Vladimir Ilyich Lenin

The context for reform
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While we are finished with COVID, 
COVID is not finished with us!

The context for reform
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Australia’s Health Reimagined
The journey to a connected and
confident consumer

Download our whitepaper and view our digital health 
resources by scanning the QR code below
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Three horizons to a reimagined health system

Vision – a health system that supports all Australians to live their best, healthiest lives.

The diagram describes a number of 

important transitions that will 

reorientate the health system to 

focus on the needs of individuals. 

We envisage some overlap between 

the horizons with activities and 

advances occurring in parallel over 

the next ten years.
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Reimagining Australia’s Health System
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3. Reform Directions2. Drivers1. System Pressure



A system under pressure
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Demand side factors
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Supply side factors

Population and Ageing

Population of people aged 65 and over grew 2.2 times faster 

than the under 65 population between 1981 to 2021

Workforce and Skill Shortages

Currently 72,400 vacancies across Health Care and 

Social Assistance

Chronicity

1 in 3 Queenslanders are living with long term illness 

Cost Escalation

Cost escalation 7% vs Price escalation of 4%

Activity Growth

Health activity is growing about twice the rate of what 

can be explained by population growth and ageing

Funding

Health Aged Care and NDIS spending increasing from 

26.5 to 27.5% of total govt spending to FY27
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40 year trend in Australian population growth & ageing + life expectancy

Life Expectancy

83.4 years74.7 years
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Snapshot of national health funding
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Snapshot of national health care and social assistance workforce
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Response levers

Workforce

Skills Shortage

72,400 Vacancies in 

Health and Social 

Care (ABS) 

(Feb 2023)

Capital

Capacity Constraints 

-

$40 billion in 

committed Health 

Infrastructure

Issue

Funding

77% of CFOs 

anticipate a 

deterioration in 

financial 

performance 
(Deloitte Healthcare CFO 

Survey)

ICT

Sub Scale

Implementation Risk

Data Privacy

Risks Industrial RelationsDeliverability Fiscal Capacity
Fragmentation / 

Interoperability

Time to Impact Med – Long TermMed – long term Short term Med – Long Term

Theme 
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Factors influencing the system
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System 
Performance

& Sustainability

ResponsesForces of changes

System demand and backlog

Inflation – wage and inputs costs

Workforce and skills shortage

Regional and jurisdictional collaboration

Local optimisation

Policy and system reform

Consumer expectations Digital, data and technology



Policy and system reform
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Policy and system reform themes

Consumer Agency and Equity MyHealth App
First Nations & 

Voice
BYO & Wellbeing

Activate Eco System Private PHNs
NDIS – Primary 

Care and Aged Care

Shift to Value Outcomes
Health pathways 

and avoided care
ABF 2.0 

Climate & 

ESG

Driving Structural Shifts in the System of Health

© 2023 Deloitte Touche Tohmatsu
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Regional and jurisdictional collaboration

Ability Options - Strategic planning overview

Primary and Acute Interface NDIS, Aged and Acute Interface

Digital Workflow

Service & Workforce Reform

Data linkage
Disability 

support
Pharmacy 

prescribing

Virtual models Integrated regional commissioning

© 2023 Deloitte Touche Tohmatsu
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The system of tomorrow will be driven by change at all three levels

Macro - Policy and System Reform

Meso - Regional and Jurisdictional 

Collaboration

Micro – Cost Optimisation & Tactical 

Improvement
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The health system of tomorrow will be 
fundamentally different to the system we 
operate in today

What’s your perspective?
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20Australia’s health reimagined I The journey to a connected and confident consumer

Thank you
Luke Baxby

National Lead Partner Health and Human Services
lbaxby@deloitte.com.au
0450 921 748
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