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Measuring Place to Build Resilience: A Framework for Transport Investment 
In an era of increasing urban complexity and climate uncertainty, the resilience of our cities depends not only on infrastructure but on the quality and adaptability of the places we use and create. This presentation introduces a Place Measurement Framework designed to evaluate the place outcomes of capital projects undertaken by Auckland Transport. This framework is part of a larger place-led initiative to better understand place enhancement opportunities in Auckland Transport investment and activities, and includes a GIS based place mapping tool.
The framework integrates spatial, social, cultural, and environmental dimensions to assess how public investments contribute to place outcomes that are not only vibrant and inclusive, but also adaptable, enduring, and community centred. It helps projects to identify an appropriate level of assessment through supporting metrics and other sources of information. Next will be to establish the baseline score for the project, linked to key performance indicators. 
The Enterprise Project Management Framework (EPMF) will be the delivery system of this framework. Scope, funding level and complexity will be part of establishing thresholds to determine a complimentary or mandatory use of Place Measurement Framework. Once mandatory, projects will implement and report on progress at each key approval gate. The Place Measurement Framework will include a guide and a streamlined measurement tool to achieve a user-friendly experience. Project managers will also receive support in training and troubleshooting to understand and implement the tool successfully.
The Place Measurement Framework intends to achieve high quality place-enabling interventions, and the assessments across projects will establish a monitoring dashboard. This dashboard will identify place themes for projects, which will help to calibrate a more effective use of the framework to achieve effective place and placemaking objectives.
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