
CITY LOGISTICS
THE LAST BUT NOT LEAST MILE
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What is city logistics?
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Delivery and 
pickup of goods

Trades and 
servicing

People 
pick-up and 

drop-off

IN URBAN AREAS
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Paris

Bordeaux

Barcelona

Brussels



"But we're not a big city with all 
those big city problems"



What can be done?
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Avoid

Shift

Improve



Avoid

• Crowd shipping

• Full delivery loads

• Public transport vehicles

• On-street waste collection

London

Barcelona



Shift

• E-cargo cycles

• Light electric vehicles 

• Public transport

• Night-time deliveries

• Parcel lockers

• Bookable loading zones

London

Paris

London

Sydney



Improve

• Electric

• Hybrid

• Technology

• Share loading docks

London

London London



How do we make it happen?
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Subsidies

• E-bikes

• Brussels – up to €4000

• UK – up to 40% of the cost

• Night-time deliveries

• Focus on receivers
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Paris

Barcelona
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Ticketed loading zones
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• “vehicle that has 
been built to carry 
goods”

• $187 AUD fine for 
violating

• 30 min period for 
loading TOTAL

Sydney Sydney
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Last Mile/City Logistics Plans

Amsterdam
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Barcelona

Amsterdam

London
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London

London

London
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Paris Brussels



Brussels traffic circulation
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• New traffic circulation plan introduced in 
August 2022

• One year on, 25% less car traffic and 36% 
more cycles

• Lots of retractable bollards and ANPR 
cameras

• Good Move traffic circulation

• Deliveries between 4-11am

• Access allowed for permitted activities 
with a pass
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Sydney consolidation centre
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Nowhere is perfect

Sell the vision
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Barcelona




