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Activating Dormant Potential for a New TTM World 
Your Abstract – 300 words Max 
Road cones, road cones, road cones… It’s been hard to avoid the public and political attention centred around a distorted focus on the symptoms rather than the root causes. With increasing severe weather events and an unprecedented infrastructure pipeline, our roads will inevitably see more emergency works—and more road cones. Maintaining resilient networks during these disruptions is essential.
Whilst the move to a risk-based approach under the NZ Guide for Temporary Traffic Management (TTM) was centred around enabling improved health and safety outcomes for both road workers and road users, it presents the opportunity to see more effective and efficient TTM that is right sized for the job. Enabling these outcomes for the TTM sector is often misinterpreted as a job for contractors and TTM suppliers but in reality this is a call to arms for a significant set of dormant skills that are readily available from client organisations and professional services to help bring this to life.
This presentation shares insights from risk-based TTM case studies that have enhanced network resilience when these important but disruptive works are needed. We will explore examples of what risk-based planning for TTM activities looks like and where key skills from client organisations and professional services has remained largely untapped. 
Ultimately, this is a once-in-a-generation transformation for the TTM sector—realising its full potential depends on harnessing skills across all contributors. By identifying what has been missing so far, we can activate dormant capabilities to help shape safer, more resilient transport networks.

Submitted by:
· Darren Wu: Technical Director – Transport Advisory, Beca | Chair, Temporary Traffic Management Industry Steering Group NZ
· Ryan Cooney: Programme Director Road Works Safety, NZ Transport Agency
Preferred presentation type: 
· Lecturn / oral presentation with Q&A afterwards

Transportation Conference 2026 – Call for Abstracts submission
image1.jpeg
Working with what we have

Resilience for
the Future

Whakamahinga ki nga mea kei a tatou:
He manawaroa mé nga ra anamata

Transportation Conference 2026

o

TRANSPORTATION "lFafinzl‘
GROUP Fy==es

NEW ZEALAND NS e mmaseute

8 - 11 March 2026
Takina Convention Centre
Te Whanganui-a-Tara Wellington




