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Terms of ReferenceTerms of Reference

Report to Ministers
• Review the Upper North Island Freight Supply Chain (including the other 20 studies)

• Take a view that is 30-50 years or longer

• Advise on the priorities for investment in Rail, Roads and Supporting Infrastructure

• Advise on the feasibility of moving Ports of Auckland, with serious consideration to be 
given to Northport

• Consider transport, land use, urban planning, national and regional economic 
growth and carbon emissions

• Consider the extent to which government needs to invest to achieve the outcomes

• Advise on the key actions to be taken over the next 5 years
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Three Ports, Infrastructure, EconomyThree Ports, Infrastructure, Economy
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Data – Container Exports (TEU)Data – Container Exports (TEU)
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Data – Container Imports (TEU)Data – Container Imports (TEU)
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Three Ports, Three Councils, bit of a messThree Ports, Three Councils, bit of a mess

Wholly owned by Auckland 
Council

Ports of Auckland has 19.9%  
stake in MMH (owners of 
Northport). 

Transfer of losses from other 
council companies to reduce 
Ports of Auckland tax, this 
option is not available to 
other ports.

Owned by Marsden Maritime 
Holdings Ltd

Shareholders: Northland 
Regional Council (53.6%) 
and Port of Auckland Ltd 
(19.9%).

Operated: Northport Limited, 
which is 50% owned by Port 
of Tauranga and 50% by 
MMH

Owned 54% by the Bay of 
Plenty Regional Council and 
46% by the public.

The Port of Tauranga group 
includes 50% ownership of 
Northport Ltd. 

Ports of Auckland Northport Port of Tauranga



Process: Listen to EveryoneProcess: Listen to Everyone

 Congestion and bottlenecks

 Inefficiencies of competition that benefits international shipping companies and 
wastes our resources

 No spare capacity, Infrastructure Constraints

 Critical truck driver shortage

 Northport not connected by rail

 Insufficient investment in rail and road for freight

 Need system view and benefit of NZ Inc.

 Make greater use of coastal shipping

 Fix the ownership model of the ports
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Transition EngineeringTransition Engineering

 How do we take the 30-50 year view? 

 How do we consider carbon emissions reduction? 

 How do we include community, culture and social values?

 How do we get the boys to play nice?
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My Expertise



Tauranga

Auckland

NorthPort

2,802,500 

3,458,720

4,557,800 

2,060,830 

2070
What would 
work?

80% Freight Rail & 
Coastal Shipping

Northland 
Thriving

National Electric 
Rail Passenger & 
Freight



What would work - 2070?What would work - 2070?

Re-Develop 
Auckland Waterfront



Northport and Tauranga will serve Northport and Tauranga will serve 

Agent Based Simulation Patricio Gallardo
- Berth Utilization

- Entrance and Departure

- Service Windows equal to Auckland
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Rail will make it all work in the long haulRail will make it all work in the long haul



The Strategy The Strategy 

 Today – build the rail spur to Northport

 Today – engineering and planning for re-build of the North 
Auckland Line

 Today – engineering and planning for full capacity expansion of 
Northport

 Today – Government intervention in port ownership structure

 5 Years – North West Auckland Freight hub and NAL 

 5 Years – Freight corridor through Auckland (Avondale)

 Today – build the rail spur to Northport

 Today – engineering and planning for re-build of the North 
Auckland Line

 Today – engineering and planning for full capacity expansion of 
Northport

 Today – Government intervention in port ownership structure

 5 Years – North West Auckland Freight hub and NAL 

 5 Years – Freight corridor through Auckland (Avondale)

Bold LeadershipBold Leadership



1st Stage – Cars go from Bledisloe1st Stage – Cars go from Bledisloe

Start the Urban Development Discussion



The Big Bold VisionThe Big Bold Vision

 New Zealand can have good things

 Today’s political issues are irrelevant in 2070

 Political Leaders of Extraordinary Courage decide the future
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