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Moving minds to move people
	
This is a case study on a complex transportation problem in an American City with a car-oriented mindset and how we were able to convince the decision makers and the public to think beyond cars. This corridor is a 12-lane facility that cuts through low-income neighbourhoods heavily reliant on bus transport, but mainly catered to private vehicles.  With crossing distances longer than football fields (120m), this corridor had 21 percent of all the deaths on City’s roads. 

Improving the safety and reliability for all modes of transport along this 14-mile corridor with 70 signals is a complex problem that the City embarked on. With four stakeholders, reaching agreement on implementable solutions quickly became a herculean task. 

When the problems are too many, what do you solve first?
Where challenges are too complex, where do you start? 
When priorities are competing, how do you choose?

To move the project forward, age-old traffic engineering practises were questioned and changed. Some of those include:

· Developing an innovative approach on decision making that helped resolve travel mode conflicts and priorities 

· What can’t be measured can’t be fixed – Changing how and what traffic metrics are presented to tell the story of every travel mode which helped manage bias in the decision makers 

· Developing a multi-resolution traffic modelling approach to tackle the technical complexity and test solutions for all modes

Proposed solutions included bus lanes, express bus service, offset turn lanes, realigned and retimed crossings, bike lanes, Michigan U-turns, narrow travel lanes, corridor signal optimization and access management. The bus lanes with the express bus service are currently operating and showed some of the steepest increases in ridership in the Country. 

Tools and approaches developed here are universal and can help make New Zealand transport more sustainable.










[image: ]
image6.jpg
Decarbonising
Transport

Transportation 4-T7 May 2021
Conference Grand Millennium Auckland





image7.jpg
Harding Conferences, PO Box 5512,
Papanui, Christchurch

TRANSPORTATION P: 03352 5598 M: 027 436 3083

GR .
Motk glenda@hardingconsultants.co.nz




