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Safe Network Programme

NETWORK
PROGRAMME

$13:15n

Make the country’s highest risk roads safer
State highways and local roads
Three-year programme $1.3-1.5 billion
Three components:

Safe roads and roadsides

Safe and appropriate speeds

Safe level crossings

Announced December 2018 at Dome
Valley
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Safe Network — Sub programmes

Deliver Safer Roads Together

Sub
programme

Highway | Top 10%

Deaths and
Serious
Injuries /
annum

Level

Speed Crossings

34 Projects
206m
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Safe Network - Objectives

It's easier to deliver People use the roads at
safety faster the safe speed
*Faster approvals, procurement, *Our speed changes across the

design and construction network align the operating
speed to the SAAS

Roads and roadsides are
intrinsically safer
*We use safety infrastructure to

progressively reduce the crash
energy at impact

We engage and co-
design with key partners
*We develop and deliver safety

programmes together with
councils for communities

|‘~\ Outcome - A significant reduction in deaths and serious injuries
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NDARD SAFETY
NTERVENTION

Develop or complete single Is the treatment Review treatment philosophy
or detailed business case straightforward and low risk? and indicative cost
|
N2
Investment and NO Does it meet SSI investment NO Is cost <31 million?
funding approval L. assurance criteria?

| |
YES YES
|

N2 J

Streamlined investment Low cost low risk programme
pathway and funding
approval

! l |
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www.nzta.govt.nz/snp
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Your wake-up call
These raised markings make 2
rumbling sound when you drive over
themn. This gives you a wake-up call if

Dbttt ittt e —"
Simp!e things & up to 42 percent.”

can save lives

Widening the road centreline means
| Your safety net

more space between you and oncoming
vehicles, This can reduce serious crashes.
by up to 20 percent.”

Flexible road safety barriers catch you
before you hit something harder If you
hit 2 flexible barrier, the steel cables flex

%///,/ lian barri

A... > t upright. They absorb the impact so you

and the people with you, don't
Providing protection

Barriers catch you before you hit

reduce the number of pecple killed by up \ N
to 90 percent.”*

Making i r
| e ,fot? mo?o:csﬁf'?sts
i g @ oy e
Room to recover

A wide sealed road shoulder gives
you room to recover if you lose control

the guardrail posts if they fall off their
bike, reducing the chance of motorcyclists
being seriously injured or killed if they crash

or need to move out of someone’s way
This can reduce serious crashes by up
to 35 percent.”

* High-Risk Rural Roads Guide, published September 2011 NZ Transport Agency. First Edition
**johansson, R. (2009). Vision Zero - Implementing a policy lor traffic safety.
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Speed Management — &
delivered in partnership | A/L-’ riafor
with local government. -

tegend G
Speed Management Framework 2018

High Benefit Speed Management

Top 10% DSi Saving Network Sections (18-21 GPS
Target)
___ Challenging Conversations; Challenging

Cenversations, First 10%
= Engineer Up: Engineer Up, First 10%

New Zealand Government
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Safe Network — Leadership Team

3 h Bl
Jessica Rattray Clare Fraser

-4

Kaye Clark

Mike Seabourne

Dave Van Staden Tim Crow

SNP Lead Accountable Responsible Accountable Accountable Responsible for
Accountable for for delivery of for partnered for new for safety communication
SNP strategy all highway delivery of all projects and engineering & engagement
and activities local activities SNP PMO related to SNP for SNP
governance

New Zealand Government
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Safe Network — Area programme managers

Michael Brown — Junine Stewart - Jeanine Foster -
Auckland Waikato South Island
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Road to Zero

Draft National Road Safety Strategy
(2020-30) led by Ministry of Transport

New Zealand Government

ROAD
TO ZERO

to accept it.

NewZealand Government

Consultation closed
14 August 2019
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NEW ROAD SAFETY STRATEGY FRAMEWORK

Our vision is a New Zealand where no one is killed or seriously injured in any road crash

The vision is underpinned by seven guiding principles

We plan for We design for We strengthen all Y_\; hsx:z.f'.:'a;ig Ou:::;ig:: i:;re ?cl:;or::g:aﬂ:tgt We make safety a
people’s human parts of the road . P oty d g'd d e’ ﬁg . critical decision-
mistakes vulnerability transport system improving roa evidence an peop. e's weflbeing making priority

safety evaluated and liveable places
2030 target A 40% reduction in deaths and serious injuries (on 2018 levels)

Focus areas

Road user
choices

Infrastructure and
speed

System

feilicles management

Workplace

New Zealand Government



The FOCUS AREAS are where we will direct our effort in the new strategy

The strategy will be supported by a first ACTION PLAN with the following immediate priority actions identified

Infrastructure
and speed

Workplace

under each focus area

Road user
choices

Vehicles

System

management

v Increase
investment in
safety treatments
and infrastructure
improvements

v Review
infrastructure
standards and
guidelines

v" A new approach to
tackling unsafe
speeds

v Support best
practice for work-
related travel

v’ Strengthen the
regulation of
commercial
transport services

v’ Strengthen road
policing

v' Enhance drug driver
testing

v Increase support
motorcycle safety

v Review financial
penalties and
remedies

v Accessible streets
package

v Raise safety
standards for
vehicles entering
the fleet

v' Mandate ABS for
motorcycles

v' Strengthen system
leadership, support
and co-ordination
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Road to Zero 2030 Outcomes Framework

Outline of draft framework being developed in partnership with MOT - for discussion

Safe System Safety Outcomes

Programme Delivery Perf
erformance

Intervention Indicators ‘ Safety Performance ‘ Outcon.1e I_ndicators
Indicators (Lag indicators)

(Outputs)
(Lead indicators)

To measure action plan outputs and | towards a Safe | To measure the degree to which the | reduce serious To measure and monitor the
hold agencies accountable for System transport system is aligned to Safe road trauma reduction in DSIs as a result of
delivery of programme interventions System principles ‘ improving Safe System alignment
Example Example Example
% of the Safe Network Programme % of traffic volume on roads with a Number of DSIs due to head-on
delivered (length of median barriers, speed limit above 80km/h that have crashes
number of roundabouts, etc) a median barrier
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National Speed

Limit Register
(NSLR)
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NSLR -

A centralised, trusted source of
the truth for all fixed speed limits
for roads in New Zealand

Strategic Context:

ROAD SYSTEM * Transport Safety
INCREASINGLY

FREE OF DEATH * Road to Zero
AND SERIOUS Ny
- Safe Systems appfroach

" National Land Transport Programme
iy, - | Safe Networks%Programmea-;

Begefits: _ “‘ ~| e

&

: “""Impro‘veic_i Road User Safety

“Utilisa ingle Solirce of Truth” data

Speed'Managément Guide



Information Providers Future Technology
_ Enablement

Crash b .
Analysis A e ‘ i 4 Intelligent

Speed : - speed adaption
Limits :

New
innovation,
emerging
technologies

Temporary Speed
limits Limits

Autonomous
Vebhicles

Advisory

limits Bylaw data

TOMTOM
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