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Safe Network Programme 

• Make the country’s highest risk roads safer
• State highways and local roads
• Three-year programme $1.3-1.5 billion
• Three components:

1. Safe roads and roadsides
2. Safe and appropriate speeds
3. Safe level crossings

• Announced December 2018 at Dome 
Valley



Safe Network – Sub programmes

Deliver Safer Roads Together

Sub 
programme

Spend

Deaths and 
Serious 
Injuries / 
annum

Roads and Roadsides

Highway 
$678m

59

Local 
$751m

113

Speed

Top 10% 
31m

150

Level 
Crossings

34 Projects 
26m

10



It’s easier to deliver 
safety faster
•Faster approvals, procurement, 
design and construction 

People use the roads at 
the safe speed
•Our speed changes across the 
network align the operating 
speed to the SAAS

Roads and roadsides are 
intrinsically safer
•We use safety infrastructure to  
progressively reduce the crash 
energy at impact

We engage and co-
design with key partners
•We develop and deliver safety 
programmes together with 
councils for communities 

Safe Network - Objectives

Outcome - A significant reduction in deaths and serious injuries



www.nzta.govt.nz/snp





Speed Management –
delivered in partnership 
with local government. 



Portfolio Manager

Dave Van Staden

Highway Lead

Tim Crow

Local Authorities Lead

Kaye Clark

Pipeline and PMO

Mike Seabourne

Comms and Engagement

Clare Fraser

Safe Network – Leadership Team

SNP Lead
Accountable for 
SNP strategy 

and 
governance

Accountable 
for delivery of 
all highway 
activities

Responsible 
for partnered   
delivery of all 
local activities

Accountable 
for new 

projects and 
SNP PMO 

Responsible for 
communication 
& engagement 

for SNP

Accountable 
for safety 

engineering 
related to SNP

Safety Engineering Lead

Jessica Rattray



Michael Brown –
Auckland

Junine Stewart -
Waikato 

Jeanine Foster -
South Island

Safe Network – Area programme managers



New Road 
Safety 

Strategy
2020 to 
2030



Road to Zero
Draft National Road Safety Strategy 
(2020-30) led by Ministry of Transport

Consultation closed 
14 August 2019



NEW ROAD SAFETY STRATEGY FRAMEWORK

The vision is underpinned by seven guiding principles 

We design for 
human 

vulnerability

Our road safety 
actions support 

people’s wellbeing 
and liveable places

We have a shared 
responsibility for 
improving road 

safety 

Our actions are 
grounded in 

evidence and 
evaluated

We make safety a
critical decision-
making priority

We strengthen all 
parts of the road 
transport system

We plan for 
people’s 
mistakes

Infrastructure and 
speed Workplace Road user 

choices Vehicles System 
management

Focus areas

A 40% reduction in deaths and serious injuries (on 2018 levels) 2030 target

Our vision is a New Zealand where no one is killed or seriously injured in any road crash



Infrastructure 
and speed Workplace Road user 

choices Vehicles System 
management

The FOCUS AREAS are where we will direct our effort in the new strategy

The strategy will be supported by a first ACTION PLAN with the following immediate priority actions identified 
under each focus area

 Support best 
practice for work-
related travel

 Strengthen the 
regulation of 
commercial 
transport services

 Increase 
investment in 
safety treatments 
and infrastructure 
improvements 

 Review 
infrastructure 
standards and 
guidelines

 A new approach to 
tackling unsafe 
speeds

 Strengthen road 
policing 

 Enhance drug driver 
testing

 Increase support 
motorcycle safety

 Review financial 
penalties and 
remedies

 Accessible streets 
package

 Raise safety 
standards for 
vehicles entering 
the fleet

 Mandate ABS for 
motorcycles 

 Strengthen system 
leadership, support 
and co-ordination



Objective
To measure and monitor the 

reduction in DSIs as a result of 
improving Safe System alignment

Example
Number of DSIs due to head-on 

crashes

Objective 
To measure the degree to which the 
transport system is aligned to Safe 

System principles

Example
% of traffic volume on roads with a 
speed limit above 80km/h that have 

a median barrier

Objective
To measure action plan outputs and 

hold agencies accountable for 
delivery of programme interventions

Example
% of the Safe Network Programme 

delivered (length of median barriers, 
number of roundabouts, etc)

Road to Zero 2030 Outcomes Framework
Outline of draft framework being developed in partnership with MOT - for discussion 

Safety Outcomes

Outcome Indicators 
(Lag indicators)

Safety Performance 
Indicators 

(Lead indicators)

Safe System 
Performance

Intervention Indicators 
(Outputs)

Programme Delivery

Interventions 
to progress 

towards a Safe 
System

Safe System 
alignment to 

reduce serious 
road trauma



National Speed 
Limit Register 

(NSLR)



NSLR –
A centralised, trusted source of 
the truth for all fixed speed limits 
for roads in New Zealand 
Strategic Context:
• Transport Safety
• Road to Zero
• Safe Systems approach
• National Land Transport Programme 
• Safe Networks Programme

Benefits:
• Improved Road User Safety
• Utilisation of “Single Source of Truth” data
• Application of Speed Management Guide



RCA

Crash 
Analysis 
Speed 
Limits

Speed 
Limits

Bylaw dataAdvisory 
limits

Temporary 
limits

Information Providers Technology 
Building Blocks

Future Technology 
Enablement

Data 
Exchange

Intelligent 
speed adaption

New 
innovation, 
emerging 
technologies

Maps

Geospatial
Represen‐
tations

3rd Parties

NSLR
‐ Standard data 

formats
‐ Quality data
‐ Full network 
coverage

Autonomous 
Vehicles



*Geographic Information Systems (GIS)





Questions?


