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Changing Local Government Changing Communities
[bookmark: _GoBack]Councils create change in the community. Every day we’re building networks of new walkways and cycleways. BAU involves planners, engineers and managers designing assets and delivering projects. We’re professionals and very good at what we do. So why is there push-back against the changes we offer? To bring the public along for the ride, we need to show leadership by stretching and adapting the ways we engage, develop and deliver. Through programmes like Streets for People, we in Palmy are listening and learning differently, so we can lean into the changes in collaboration with our communities. Adaptive planning, co-design, trials and tea are shifting the conventional infrastructure delivery paradigm. We as a council are changing through the process of bringing about change in the community – Changing inside and out.
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