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Prasing and Interm SUSENs
2.7 | Phasing and Interim Strategies

Interim design strategies offer an
opportunity to quickly demonstrate
change, allowing communities to
experience an alternative condition and
see progress in a short time frame.
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Changing decades of embedded practice in designing

urban streets can ba challenging. A lack of proven local
precedants, limited funding. and regulatory restrictions can
lead to hesitation in the face of innovative solutions. Langthy

pericds and gwait timos for nearby
d and b further add to rel toward
mplementaticn.

Intorim materials or phased solutions provide opportunities to
quickly demonstrate changs, at a lower cost, and are tharafors
more casily approved. Before and after comparsons reveal
solutions that work and ones that don't. Intorim phasing should
be used to inform long-term solutions.

Some cities brand the interim dasign as 3 pilot of test
phass for a project, and others view the dosign as equvalent
to parmanant reconstruction. W hile a majority of these
pilot projects go on to become permanant capital projects,
some are altared or redesgned in the process based on thair
performance. lhumdumnbcmrﬁndpmdu:tmdmcm
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During thae life cycle of a street, the original design and luﬁq

Marvy strects have a curb to indicats a separation of space
b PRRPY d oth e Raphink:

geometry may no longsr meet the needs of the
Toaddress !ho nead for roadway nvv'nl uld urbu\udﬁn

P po
the curb and moving it to better balance all the users of the

oalming, e, aasily depl P strest can form how the strect functions, looks, and foels.

sclutions thatwork on an area-wide scale.’ Interim strategies allow streets to adapt quickly to changing

Modular Curt Use the followi ioa to transform strests

st '_‘ e i e and intersactions to nmu\n;ov.dmnmmfor
or parking bumpers can be

o . as the sustainable mobility cheices.

desired configurations, without sxp and pei Parkl

infrastructure. Mht-mpuﬂnomn.phdwmlhtrqﬂmwud

Flaxible Bollard p Bep 'ﬂloy..mnupdlmlplmhrh

Plastio delli s are sany toi il and Theyean Ped uduns Soe 102

helpin dirscting traffic flows and offer resi: to vehi estrian-Frioriy Spaces.

spoading without posing a risk. Thess also augment other ll‘- alkWidening

vortical devices such as stone bollards and jersey barriers. 1k be ded i such

Paint and Thermoplastic
Surface materials can be spplied quickly and relatively

as epoxied gravel, paint, pllnw bd- and bollards, easing
pedestrian congestion in advance of a full reconstruction.

insxpensively. They do not create a physical barrier and may be
combinedwith other slements for that purpose. Theeo generally
2ot asvisual devices that force drivers to slow down, carefully
read the roadbed for movement, and yield to pedestrians.

Planters

Planters can be usedto create inexpensive yot assthetically
pleasing installations that define medians, islands, curb
extensions, plazas, footpaths, and cycle tracks. Alanters also
add vegetation and greensry to the street.

hmﬁ n R.dod'n

# y of ani Ip rovital: G
whils i ing ibility and L'_ bility more
Tratfic Calming
Tmpc-ry triﬁu calming devicos may be installed using

" -tmd-bbdl ings nmm
eornm a‘lylnn‘ d B drainage ch

bdhtd. av ch th

i

!uwovuy Site h-vudu-
y inter be impl d and tried on site

hnrym'duntvm from a fow hours, a day, or sven aweck.
They help street users visualizs alternate uses of the stroet

designed as quick, i L
paintand phms bolludl or vmhwd pumumohm.
such as raised islands.

space and can be effective tools for public

OycleCorrals

Cyel als lypmllly nﬂau one parking space at h request

d- Lk and 2-24

cycles. Cofrdnocnln Lk ‘nnmm i i ubility.

Vendors and Food Trucks

Vendors and food truck provide valuabl v h

lhq Lacking.A lose to key destinations such as transit
dodi parkin, forthess uses sothat

ohuwdwmlquﬂdymmm&

Plantrs m paint vsod w oreate

m-m;;amn.m Intarim Biks lane.
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Opportunity to
transform streets
using or
materials
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Dear DOT, Tear Out Thls Bike Lane NOW!

Janette Sadik- Khan ls the Best
Mechanic the City Streets Have Had in

a Generation—So Why Do Motorists
Hate Her So Much?

Kiss her asphalt, drivers!

For City’s Transportation Chief,
Kudos and Criticism

Ehe New ork Times

The bike-lane cancer

Bike lanes, bike lies

Marty Markowitz lays into DOT
Commissioner Janette Sadik-Khan for being
bicycling ‘zealot'

DAILY=2NEWS

Transportation Commish
Sadik-Khan owes New
Yorkers full disclosure of her
plans for bike lanes




- Who wants change?




1.

2.
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Why?

It’s faster
It’s cheaper
Test/ refine designs

. To build local capacity
. To catalyze policy change
. Show what’s possible

To prove something works






Duration /Length




Multiple steps




Where/
What??

Are opportunities for interim interventions?




Comein
many shapes
and sizes!




Intersection Redesigns
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Photos: NYCDOT

New York
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Sao Paulo, Brazil




Reduce Corner Radii




Add Medians and Refuge Islands
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Align Travel Lanes







Bie Lanes
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https://sf pop-up-bike-lane/
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Photos: NYCDOT
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Plazas
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temporary
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interventions
handbook

Measuring
and
evaluating

streets
handbook




Site selection

Plan ahead
People + partners

Collect metrics

Plan for programming

Communicate outcomes

Scale up and sustain change



Basic Toolkit
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Toolkit: The basics (Self-painting)
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Chalk, Paint, Buckes, Rope, Brushes, Water and Tape (or offiial city paint)




Toolklt The basics (City palnt)

Chalk, Paint, Buckets, Rope, Brushes, Water and Tape (or official city paint)
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Toolkit: Planters and Surface Treatments =
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Toolkit: Addltlonalfeatures for place makmg Wi =

Hot Sausage
Hot Pretzel

COLD

Wlwi

—

— » =

Umbrellas Kioks/ Vendor
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Toolklt Addltlonal features for place makmg Tl

Hot Sausage
Hot Pretzel

COLD

Wlwi

Programming



Global

Most Importantly People!! - WiSE
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Plan a launch event/ rlbbon cutting (|nV|te media)




Talk to the media on site / Brief them beforehad




During the event - learning what people care about




Durlng the event dlgltal surveys
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Examples
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Conviver Sub Penha
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Conviver Sub Penha
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Conviver Sub Penha
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6 official approvals

350 liters of paint
120 barricades
70 people

72 hours of implementation



Mithchowki, Mumbai
Qualitative Survey

81%

Felt safer after
the
transformation

76 %

Like the
intervention
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Changing the
conversation
in local media

UC) Like D Comment ﬁ) Share
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Can lea t chn:ge practices adnual!




—_——r R
»

Areas Calmas | Santana

|




Sao Paulo
National code amendments

% PREFEITURA DE
SAO PAULO

ACESSIBILIDADE E INCLUSAQ

Didmedro do circuto
el
Lola
St
ﬁ"i;']: 12::r§ |
a)165° < x S 150° b) 165° < x 5 180°
) 2 | | Linha de cantro
Figura 68— Composicao de sinalizacio tatil de alerta e direcional -
Exemplos de mudancas de direcio T v il 7
¢ O encontro da sinalizacio tatil direcional deve encontrar a sinalizacio \ (
tatil de alerta conforme figura 69 a seguir: ‘.50 a 1.80, m

Base legal: NORMA TECNICA OFICIAL ABNT NBRO050/2004

PISO TATIL
DIRECIONAL ™ -

CALCADA / \
\
8
/9 A
GUIA S 8 o
 —— k=]
[ ~
SARJETA

ERROS COMUNS A SER EVITADOS:
* A escolha do piso tatil de Alerta em forma de “bolinha™ quando o correto &

o piso tatil tronco conico (ver item 5.14.1.1 & “figura 50" da Norma Técnica

ABNT NER 92050/2004).

e Nio se deve instalar piso tatil de alerta no entorno de postes;




Street Design Manual

Sao Paulo

| =
e\
m.mo
o]
5L C
cVwm
a%b
-
Eo >




v '.'. _
u'o,'» 4 '.,

F ‘qrtaleza

,‘.

/ Cléade _ZODO

.. b s
7':"/" . - 2R .‘\"‘r‘




-~ . dv -



~=—. Global

Cidade 2000, Fortaleza L=
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Cidade 2000, Fortaleza =
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Central de Atendimento

3190
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Cidade 2000, Fortalez
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Dragao do Mar
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Thank You!

Download the guide at
www.globaldesignhingcities.org

Skye Duncan
skye@nacto.org

L] @GlobalStreets
@skyejduncan

'i facebook.com/globalstreets




