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Who we are

Whether people choose to drive, walk, 
cycle, bus, train or ferry, we support 
viable options that make these journeys 
quicker, easier and safer.

We are:

• Council Controlled Organisation 
establish in 2010

• Joining of the 7 legacy Auckland 
regional, city and district councils 

• responsible for effective, safe and 
efficient transport system for Auckland

• stewards of $33 billion of transport-
related assets 

• and deliver multi-mode services.



• Huge region - roughly 150km from north to south, 
~8,000km of roads, ~430km resurfaced this year

• Water based - lots of peninsulas and islands

• 1.73m population (a third of the country) 

• A third live within central Isthmus (red box)

• By 2048, population forecast : 2.5 million

Auckland at a glance





Historic Challenges and the Case for Change
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Why

What

How

✓ Stakeholder needs

✓ Value

✓ Risk appetite

Assets doing things and people doing things to 
assets

Throughout asset lifecycle AND support 
processes (e.g. data & info mgmt.)

Asset management system
(a management system for asset management)

… sets expectations for…

… facilitates, assures, 

controls…

Why Asset Management Matters



Role of the Asset Management Framework
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Purpose and Statement 

of Intent

Organisational Strategic Plan Operating Model

Strategic Asset Management 

Plan (SAMP)

Asset Management Plans

Project, Operation and 

Maintenance Plans

Asset Management Framework

Asset Management Processes

Procedures and Work 

Instructions

“What needs to be 

done and why” 

“How teams work 

together”

Strategic

Tactical

Operational

Asset management system



AT’s Asset Management Framework



Enterprise Asset Management Framework

Asset Management System Framework (GFMAM)

Capability Framework / Roles (JDs, Org Chart, PDPs, REG, etc)

AM Business Processes (AT and national)

Controlled Documents (Policies, manuals, guidelines etc)

Performance Management Frameworks (AMMAT, IIMM, SOI)

Information Model (System native, AMDS, etc)

IT Applications (ThinkProject, ESRI, EcoPortal, SAP etc)



Generations of improvement approach (time 
bound, year on year)

• 2010: Auckland amalgamated

• 2015: NZTA led assessment

• 2018: AT Board Check In assessment

• 2020: (Re)Baseline assessment

• 2021: Triage and align to ISO55000

• 2022: Prioritised, measurable maturing 

• 2023+: Embedding and annual audits of 

maturity and benefits reported to Board

AT’s AMF Maturity Journey



Five Years In - Outcomes

Data Confidence Score 

69 →86 

AT invited to speak on 

AM
Deliver 100% Road 

Renewals

Investor funding support

 ~75% → 92%
Maturity uplift 

43 → 75

NZTA audits (annual → 

bi-annually)



• A root cause of ineffective asset management governance 

and performance is the lack of a coherent, understandable 

and up to date description of how the organisation does 

manages its assets

• Developing AM framework requires leadership from the top, 

awareness, engagement, communication and feedback.

• Create a culture to help all staff know their role in the 

asset lifecycle

• Developing the AM framework is just the beginning of the 

journey – needs to be used to become how people see the 

organisation

• This journey is not just about systems and standards; it’s 

about people…

Concluding Observations
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