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Delivering Bus Reliability: The Greater Wellington Bus Priority Action Plan
Like many cities, Wellington’s public transport network is under increasing pressure. With over 90,000 daily bus journeys and growing demand, reliability and journey time variability are key barriers to mode shift. To respond to this challenge, Tonkin + Taylor developed the 2024 Bus Priority Action Plan (BPAP) Refresh for Greater Wellington Regional Council. The BPAP analysed bus journeys on 13 key corridors across Wellington, Hutt, and Porirua cities where bus travel is the busiest, slowest, and most unreliable.
The BPAP used a data-led approach to identify the scale and causes of delay for buses on each corridor. The analysis was completed on a stop-to-stop level, assessing specific and unique issues and opportunities along each corridor. This involved disaggregating data to attribute delay to sources such as long dwell times at bus stops, re-entry delays for buses rejoining the traffic stream, or queues at traffic signals. The delay sources were then matched with interventions from a bus priority toolkit. The toolkit included interventions such as in-lane stops, intersection upgrades, bus lanes, and bus stop rationalisation. The outcome was a suite of targeted improvements to address the most significant sources of delay.
The BPAP combined data-led decisions with close stakeholder engagement, ensuring collaboration between regional and local authorities. This enabled us to apply knowledge with a local context and gain decision-maker support for the proposed interventions.
The BPAP work provides a scalable, evidence-based methodology for delivering bus priority improvements across urban areas, making it valuable to the transport industry as an example of data-led planning.
This presentation will focus on the methodology used to prioritise corridors, assess delay sources, and screen interventions for effectiveness and feasibility. We will dive into how the bus priority toolkit was applied to identify corridor-specific solutions, and we will highlight learnings from liaising across multiple councils.
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