[image: ]
Transport Choices Programme – Delivering more transport options, quicker and cheaper.  

The Transport Choices programme aimed to quickly provide people with more transport options to improve safety and reduce travel costs for communities. 
The programme supported councils to deliver quick build walk, cycle and public transport projects whilst maximising value for money. 

The programme called for new ways of working and supported capability building within local and central government to use this rapid low-cost approach across different kinds of projects – not just active and public transport. 

June 2025 marked the end of the programme having exceeded it targeted delivery outputs and delivered more 66km of cycleways, 614 new or upgraded bus stops 6.7km of bus priority lanes, walking and cycling improvements in 58 suburbs and improvements at 88 schools. These were delivered on time and within the programme’s budget. 

The programme had a strong focus on evaluation from the outset. This has allowed the programme to monitor the impacts the interventions had on communities. The initial findings of both the data and personal stories at are coming from Councils is showing that the projects are having a positive impact for people.

The evaluation process has also explored what broader learnings can be taken for the programme, including the design process, infrastructure used, and the processes used to manage and implement the projects. 
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