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Safe School Streets Pilot

	Safe School Streets pilot is an Auckland Transport project, in which AT is working with six schools to increase the number of active mode trips to schools by improving safety and addressing congestion issues during the school pick up and drop off.
All over Auckland there are issues around inconsistent parking restrictions, congested schools, frustrated drivers, abusive behaviour towards teachers and parking wardens and concerns from parents that there are safety issues outside the school gate. All these issues reduce the option for parents to allow their children to use active modes for school journeys.
The pilot looks at how infrastructure improvements, placemaking (the way we plan and design our streets), tactical urbanism (making low-cost temporary changes to our city) and behaviour change programmes can enhance safety and encourage active modes of transport for the school journey.
[bookmark: _GoBack]The programme itself delivers change around the schools in a collaborative and iterative way. AT are using the relationship each of the school has with the local community to help inform both the design and rollout of changes. High levels of school engagement are integral to the development and success of each of the interventions.  The changes are broken into three phases, with the final design solution being informed by the two prior stages. The first two stages are effectively long-term consultation, done at low cost, with flexible and if necessary, reversable, changes.
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