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Maturity Model for Transport Systems Thinking

	How well are we looking at the bigger picture when deciding on transport interventions?

Environmental Sustainability already forms part of New Zealand’s Transport Outcomes Framework, but effective decarbonisation requires close collaboration between transport decision makers, and those in other areas of a wider system, including urban planning and public health. In addition, decarbonisation requires trade-offs not only against other transport outcomes, but also against various outcomes of decision-makers in other parts of the system, thereby exhibiting the typical characteristics of a “Wicked Problem[footnoteRef:1]”. [1:  Rittel, H.W.J., Webber, M.M. Dilemmas in a general theory of planning. Policy Sci 4, 155–169 (1973). https://doi.org/10.1007/BF01405730] 


GHD will describe a maturity model to assess how well transport projects, programmes, and organisations are placed to tackle this wicked problem, along with a set of tools that can be used to lift this maturity, to achieve better environmental outcomes.

The model considers 5 key determinants of effective transport interventions:

1. Outcome Metrics
Articulating and monitoring suitable leading, current, and lagging outcome metrics,
2. System Linkages
Linkage to decision-making outside of transport for wider system benefits,
3. Value-chain
Efficiency of information exchange along the transport intervention value-chain,
4. Technology
Effective use of technology at an appropriate level of risk appetite, and
5. Human-Centered Design
Iterating towards solutions based on a deep understanding of the people affected and involved.

A simple self-rating exercise will be offered to attendees live, as part of the presentation.
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