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Disclosures

• Surgeon at CDHB

• RACS Māori Health advisory 
group, Urutā, MCNZ 

• Just getting grumpier with time



Social determinants of 
health

Colonisation

Racism

Bias

Māori health



What does inequity look like in surgery?

Unsatisfactory health outcomes

Unsatisfactory health experiences



Who is responsible?



Professor Papārangi Reid

Be a good New Zealander



What are we going to do about it?



Anti-racism training

www.rachellelove.nz



Institutional InternalisedInterpersonal

www.rachellelove.nz



What do we need to know about racism?

www.rachellelove.nz

“In a racist society, 
it is not enough to 
be non-racist, we 

must be anti-racist”

Angela Davis



What do we need to know about racism?

www.rachellelove.nz

• Anti-racism is not a value set. It’s a skill set



What do we need to know about racism?

www.rachellelove.nz

• Anti-racism doesn’t 
happen by proximity



What do we need to know about racism?

www.rachellelove.nz

• Anti-racism doesn’t happen by osmosis



Drawing from across the spectrum

Safety Governance Pathway, Kirstin Ferguson 2020



How to apply an equity response in ORL

Problem

Referred later

Goal

Mitigate effect of 
delay

Solution

Reviewed and re-triage

Up-prioritise



How to apply an equity response in ORL

Problem

Inaccessible 
appointments

Goal

Eliminate 
differences

Solution



How to apply an equity response in ORL

Problem

Offered surgery less 
frequently

Goal

Prioritise surgery 
for Māori

Solution

Preferential booking on lists

Priority on outplaced lists

CPAC triaging 



How to apply an equity response in ORL

Problem

Research is unsafe

Goal

Foreground 
Kaupapa Māori 

research

Solution



How to apply an equity response in ORL

Problem Goal

ORL service

Ethnicity data 
collection by 

protocols 2017

Solution

Audits of process

Audits of delays

Community feedback

Reporting pathways 



How to apply an equity response in ORL

Problem

We are supporting a 
colonized, racist system

“do we have evidence of racism at 
(entity)?

“before we arrived, Māori were 
fighting each other anyway”

Goal

Culturally safe 

Solution

Embed cultural safety 

I’ll walk with you, but I can’t 
do the work for you



Wrap up

• Status quo is unacceptable

• It’s your responsibility to act

• Acquire an anti-racism skill set

• Apply an equity lens to your work


