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Transport in the local government context
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To understand To monitor and
0 tragsthf_t enébﬁfs Local data are valuable /i I evaluate transport-
and barriers I the (and often required) - related projects and

local context

To generate To inform design

@ insights for Q of interventions

strategic planning to address gaps

Challenges

Local government organisations often lack research capability,
capacity and funding for transport-related research

programmes
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Wellington City Council: Transport research needs
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Understanding
residents’ travel
patterns
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Providing baseline and
follow-up data for
specific transport

interventions in the city

. N

Understanding
residents’ perceptions
of the city's transport

system

Tracking residents'
travel patterns
and perceptions
over time
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Setting up Transport Research
in the Local Government Context
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Analyse existing |dentify current (Re)design tool(s) Get feedback
relevant data and and future needs for collecting on designed
data collection based on research data to tool(s) and
tools / information address needs methodology
methodology from subject and gaps for data
matter experts collection
Poneke /Wellington

Transport Survey

Finalise
tool(s) and
methodology
for data
collection
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Poneke /| Wellington Transport Survey
Survey Methodology 2023
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10-15 minute
online survey

©)

Target group:
Adults (18+ years)
living in Wellington City

Poneke / Wellington
Transport Survey
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Sociodemographic,
family and household
characteristics
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Transport-related

Transport
behaviours

management

Speed

Travel to work

Health and
wellbeing

Survey
feedback

key performance Travel to oth
indicators (KPIs) UL
destinations

Locations

(home, work, study)

Children’s travel
to school

[ ] Coresections

D Non-core sections
D Feedback
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Poneke / Wellington Transport Survey

2023

Speed
management

2024

R

i

Land Transport
Rule: Setting
of Speed Limits
2022

Poneke / Wellington
Transport Survey

e-micromobility ]

T

Shared
e-micromobility
discussions

Survey: Non-core sections (2023-2025)

2025

Congestion
charging

]

Draft Land Transport
Management
(Time of Use Charging)
Amendment Bill

Reasons for
preferred travel
mode(s) to work

and to school
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Implementing Transport Research
in the Local Government Context
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Obtaining senior Involving Securing funding Ensuring Obtaining Initiating
managers' relevant teams for the new availability of ethics approval data
approval for from across the initiative, staff and staff for research collection
initiating a new organisation if required time for working involving
project / on the new people
research project
Poneke /Wellington Absolutely Positively
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Transportresearch data collection
in the local government context

? Utilising
3.401 g ‘n—’_. resources, tools
survey t e | and e_xpert_ise
respondents available in
the organisation

Data « Wave 2: July-August: WCC Research Panel (n=1049)

collection - Wave 3: September-November: Social media (n=1409)

2023 E  Wave 1: April-May: Market research sample (n=943)
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Transport research data processing
in the local government context
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Building research Training the team
capability members in data
processing and analysis
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Collaborating Creating space
with relevant teams and time for creativity
within the organisation and collaborative work
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Comprehensive survey data analysis
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Prioritising Road Safety versus Shorter Travel time

e Thinking about speed limits, should the Wellington city transport system prioritise road safety or shorter travel time?

6% @

Emphasis on
road safety

18%

Neutral - balanced

18%

25%

11%

Overall
sample

B ‘Prioritise road safety’
B‘More focus on road safety’
O‘Neutral - balanced’
O‘More focus on shorter travel time’
OPrioritise shorter travel time’

Poneke / Wellington Transport Survey 2024

36%

Emphasis on
shorter travel time

Based on data from
718 respondents

(81% of the survey sample)
who answered this question.
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Prioritising Road Safety versus Shorter Travel time
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Neutral - balanced

® It &

Emphasis on
road safety

Emphasis on
shorter travel time

Regular walkers | )
(121 56) 58% 15% 27%
Regular public 58% 10% 329%,
transport users (n=82) . |
Regular private i 0 ) 0 0
vehicle users (n=231) X 37% g 24% 39%
Poneke / Wellington Transport Survey 2024 e#;fi?}g;i?nl’ggy“g’ggm
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Wellingtonians’ Perceptions of Road Safety

®

4 Placed )

a greater
emphasis
on road
safety

(compared
to shorter

\ travel time) Yy,

Supported
lower
speed
limits

4 Perceived )
greater
safety

concerns for
people

walking and
people on

:;,&\4:
- A

Anticipated
greater
benefits

from
lowering
speed limits

\_ bikes )

4 )

Advocated
for more
road safety
publicity and
advertising

compared to regular private vehicle users.
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Comprehensive survey data analysis

A (e

Overall sample

Poneke / Wellington
Transport Survey

Workplace

or school

Analysis by distance
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Transport to work in Wellington City

Absolutely Poitively

Residents’ perceptions about
travel to work in Wellington city

Findings from Poneke / Wellington Transport Survey 2023

8 July 2024

Poneke / Wellington
Transport Survey

1671
Respondents
with home-to-work
distance data

N 82% full-time job
16% part-time job

Number of respondents by streets e O aagi i Foam

Map shows current street network and number of respondents by streets for the
Padneke Transport Survey 2023
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Transport to work in Wellington City

Total sample

Preferred

transport
to work mode

transport
to work mode
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1671 Wellington City residents

Findings from the Poneke / Wellington Transport Survey 2023

Paneke |/
Wellington
Transport Survey
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Transport Survey

Transport to work in Wellington City

| Home-to-work distance
gTraln 0.3% up tO 2 km

9,0 42Ul0

Current

Preferred
transport transport
to work mode to work mode
(within 2 km r (within 2 km &
distance) :,g distance) \ @Q
,\G\° éa ,{f S O o,
S o e‘é 039
- Z N 1
P‘o\\“ 6!90/:002' pet )
299 Wellington City residents

Findings from the Poneke / Wellington Transport Survey 2023
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Paneke |/
Wellington
Transport Survey

Transport to work in Wellington City

Current
transport

to work mode

(within 2-5 km
distance)

X

Home-to-work distance
2-5 km

608 Wellington City residents

Findings from the Poneke / Wellington Transport Survey 2023

Preferred
transport
to work mode

(within 2-5 km
distance)

5 &
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Paneke |/
Wellington
Transport Survey

Transport to work in Wellington City

£\

e-scooter

transport
to work mode

(more than 5 km
distance)

Home-to-work distance
more than 5 km

Driver
21%

764 Wellington City residents

Findings from the Poneke / Wellington Transport Survey 2023

Preferred
transport
to work mode

(more than 5 km
distance)
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Ongoing Project Management Poneke | Wellington

Transport Survey
000 ‘ .
Jy 1
L [ ©
Project Standard operating Monitoring Research
team procedures progress ethics approval
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Risk assessment Data storage and Annual survey Maori participation
and management management reviews and partnership

D
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Tracking Participant Recruitment: Flowchart 2023

Market research company (n=1797) Invited individuals Poneke / Wellington
WCC Research Panel (n=3430) (n=41,066) Transport Survey
Social media (n=35,839) -
Excluded:

36,537 No response

4529 Respondents

(Excluded:

20 Refused consent
397 Lived outside Wellington city
17 Age under 18 years
. 694 Incomplete surveys

Market research company (n=943)
WCC Research Panel (n=1049)
Social media (n=1409)

Participants with completed valid surveys
(n=3401)
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Reporting research results
in the local government context

@, Presentations

- Full reports

Brief reports

Across fransport modes
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Traffic safety along children’s routes to school

safety In traffic, how safe do you consider the schoal route to ke for the eidest chid fram your

\
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Reasons for the current mode of transport to work

People who had no other options People who had other options
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Wellingtonians’ opinions

about road safety

Findings from Poneke / Wellington Transport Survey

2023 and 2024

19 June 2024

Wellingtonians’ opinions about road safety
Findings from Péneke / Wellington Transport Survey 2023 and 2024

June 2024

Transportis crucl
1o support the

functioning of cities,
enabic individudis to

Spead limits in Well

‘@

Emprmsun Neusl-batmosd | Emphasson
approach

\_ 46%

Background
Welington City Council o safety concems
‘ims to move more and high numbers of
peaple with fever injuries Fom road

public Tansport over mit mode choice for
private vehickes. Wellingtenians. fimits.
Summary of key findings

ington city should prioritise.

U

orter travel tme
18% 36%

Resicents who regularty walked for fransport

or used public transport placad mare emphasis on
road safety compared to regular private vehicle users

Residential
25% 3% 38%

Arteridl streets | 29% 29% 35%

Mdopofand 00 16% 4%
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Purpaose of this report

To understand residents’
opinions about road safety in
Wesington city. inciuding
optimal speed limifs for oty
streets, pareptions of traffc
safety and safety for walking
and biking, and perceived
benefits of lowerng speed

Speed limits should be_.

On streets around schools:

e
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Poneke / Wellington
Transport Survey

pick up times.
= g S Ataloterimes( 22%  38%| 39%

A 25% [z 52% .

Theriskof  Thepensties |  More roadssisty Regularwalkers, bike users and public transport
beingcaught  for speeding publicity and users more frequently supported siower spaed
speedngisigh e severe s 10 reguiar private vehide users
Perceived safety [ For o types of wban siests, Frecqient private vehicle us=rs

for people perosived higher evels of saety

'1{ — Tiding a bike were 2% 10 30% for people walking and nding a bike

.o} percentage points loasr ‘compared to requent walkers, bike users
han for pecgle walking ‘and pubiic ransport users

Perceived benefits from lowering speed imits in Wellington city

s o asw O 40% .‘s’aw L TR e

‘ Reduwdea\hs| |

Reduce rafic

Hxhﬂ raffic
noise

niures H wlbeng H e ciy

Frequent and occasional walkers, bike users and public transport users anticipated higher benefits.
of lowering speed limits compared to frequent private vehicle users
Report pregarad :rynecry Insights Team, Welington City Counce. June 2024,
Full feport avallabie on the TEIEpor, NGk WeDTaE, 1
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Poneke / Wellington Transport Survey:
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< Back: Transport insights

Poneke / Wellington
transport survey

A study into Wellingtonians' travel patterns and
their perceptions of the city's transport system.

wellington.govt.nz/parking-roads-and-transport/transport/transport-insights/wellington-transport-survey

Poneke / Wellington

a})sltl)lutely Pgsitié/ely i
ellington City Counci
Transport Survey
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Poneke/Wellington

Sharing findings: TransportSurvey

2024
Absolutely Positively 2024 N P el !!u:ll}lll

e el e i
Wellingtonians’ opinions bscluclypositvely =5 i ‘Z N
about road safety o —- - :
Findings from Pdneke / Wellington Transport Survey ReSidents, perceptions abOUt
<Uedand Cag travel to work in Wellington city
fas st Findings from Poneke / Wellington Transport Survey 2023
‘Q 1
3
e Public Transport in
s Wellington City: ) .
Insights from the Poneke / Poneke / Wellington
Wellington Transport Survey | TransportSurvey:
Research Protocol and
Progress 2023 - 2025
August 2025 Wellgion Gy Counc
March 2026 @%ﬁ%
. . — : Absolutely Positivel
wellington.govt.nz/parking-roads-and-transport/transport/transport-insights/wellington-transport-survey Wellington City Council
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Sharing findings: Brief reports

Reasons for current modes of transport to work ) ) .
Wellingtonians’ opinions about road safety
Reasons for the current mode to work by different transport user groups Findings from Poneke / Wellington Transport Survey 2023 and 2024
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REport prepared by Me CRy Insights Team, Wilington Clty Councl. Ane 2024.
Full eport avaliatie on the IEnE0on s yeliage, 1
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Use of survey findings as supporting evidence
in the relevant Council’s papers and reports

BT 0" R
hocni"' ———
Te Purongo a-Tau
Annual Report
2024/25
The State of Transport
in Wellington City -
- - = Full report SUBMISSION ON DRAFT WELLINGTON REGIONAL PUBLIC
glpo?tat_l mua p?’::IZ 20355 TRANSPORT PLAN 2025-2035
re-election repo
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Sharing findings: Presentations

Absolutely Positively Greater
Wellington City Council 9 Wellington
Me Heke Ki Poneke Te Pane Matua Taiao
TRANSPORT KNOWLEDGE Q
CONFERENCE 2V23 ISBNPA
"""""""""""""""" &dvancng Beravior Change Sclerce
Auckland
TRANSPORT KNOWLEDGE NEW ZEALAND

S
June 11-14, 2025 §
g S

Transport & Health
Sth Transport Research T H S G "‘ AT R F
' TRAN s PORTATION NEtwork Symp05|um Science Group T msmm—r—"
GROUP NEW ZEALAND

6th Transport Research Network Symposium / > International Gonference

it on Urhan Health

Transport Research for People and Planet
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Expanding the survey to the Wellington Region

_ Greater Wellington
Poneke Regional Transport Survey
Transport (2025)
Survey e
Abso}utely Po§itively . 122 6
o ey o ol valid completed

surveys

2023 - present \

& e
V99 | Wellington

Te Pane Matua Taiao
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Poneke / Wellington Transport Survey:

\_. - N S @

Further data analysis D l_n! Turning datainto
\ of collected data / S insights and
ontinuation \ telling the story /
Ko 9 084 of data collection
o | . \in 2026 and beyond )
Valid completed surveys
as of December 2025
Poneke/ Wellington Weligion G Covhe

Transport Survey



Poneke / Wellington Transport
Survey:

Poneke / Wellington
Transport Survey:
Research Protocol and
Progress 2023 - 2025

Absolutely Positively
‘Wel Ci

Poneke /Wellington March 2026 e
Transport Survey

. . . . Absolutely Positivel
wellington.govt.nz/parking-roads-and-transport/transport/transport-insights/wellington-transport-survey Wellington City Council
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Nga mihi
Thank you

Dr Sandra Mandic, PhD, PMP

Team Leader Transport Strategy
Strategic Planning Business Unit

Email: sandra.mandic@gmail.com
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