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Setting up Transport Research in Local Government: Pōneke/Wellington Transport Survey
Dr Sandra Mandic, PhD, PMP.
Wellington City Council, Wellington, New Zealand
Since transport is context-specific, local data are valuable (and often required) to understand transport-related enablers and barriers, as well as inform the design and monitoring of interventions. Yet local government organisations often lack research capability, capacity and funding for transport-related research. 
In 2023, Wellington City Council initiated the Pōneke/Wellington Transport Survey as an ongoing research project to understand residents’ travel patterns and perceptions of transport, track them over time, support monitoring and evaluation of transport interventions in the city, and facilitate evidence-informed decision making. The survey included core sections which remain unchanged as well as non-core sections designed annually for timely collection of relevant data (e.g., residents’ perceptions of road safety (2023), e-micromobility (2024) and congestion charging (2025)).
Over the 2.5-year period, over 8,000 surveys have been completed by Wellington City residents. In 2025, the survey has been adapted to and extended to the rest of Wellington Region and completed by over 1,200 residents. 
To date, the findings have been shared as published reports (available at https://wellington.govt.nz/parking-roads-and-transport/transport/transport-insights/wellington-transport-survey), conference abstracts and presentations to various audiences and included as supporting evidence in the relevant Council’s papers and reports.
This presentation will discuss the process of establishing this research initiative – from designing research which meets city council’s needs and constraints, consultation with subject matter experts and obtaining ethical approval, to successful participants’ recruitment and building data analysis and reporting capability within the city council. The presentation will also showcase some survey findings related to perceptions of road safety and public transport.
Context-specific research using online surveys which examines residents’ transport patterns and perceptions could be effective initiatives for collecting strategically important data and generating valuable city- and region-specific insights. Building research collaborations and partnerships between the transport sector, government and academia should be encouraged to facilitate high-quality evidence generation and evidence-informed decision making.
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