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Resilience in Action: NZTA’s Decision-Led Approach and Epitaph Case Study
Land transport infrastructure represents a significant investment of public funds, and delivering value for money is central to the NZ Transport Agency’s (NZTA) mandate.  With this lens, NZTA needs to ensure it has a best practice and future-focused mindset.  The Decision-Led Approach, NZTA’s new operating model, supports this by ensuring project teams focus on doing the right work at the right time to enable timely, well-informed decisions. It includes upfront thinking about what decisions need to be made when and who are the right people to have at the table. It accelerates investment case development and project delivery while maintaining a strong focus on affordability and value.
In a resource-constrained environment, this approach helps NZTA manage its project portfolio more effectively, ensuring investment progresses when it is most needed and that work is fit-for-purpose. This creates a more resilient investment system that adapts to changing conditions and prioritises outcomes over process.
This presentation first explores the theory behind the Decision-Led Approach, outlining how it supports resilience through better economics and funding decisions across the project lifecycle. 
It then showcases the application of Decision-Led Approach through an example case of Epitaph Resilience Project. 
A shallow landslide – known as the Epitaph Landslide – is threatening the resilience of a section of State Highway 6 on the West Coast. The landslide drops steeply toward the sea, with limited space available for emergency or long-term structural solutions. Frequent heavy rainfall further compromises the site’s stability.
To address these challenges, the Decision-Led Approach was adopted. This approach enabled accelerated project development while ensuring a right-sized, value-for-money solution. Given the complex site conditions and broader constraints, the Decision-Led Approach was critical in ensuring that decisions were made at the right time, by the right people, and with the right level of evidence and analysis.
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