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Background

● New challenges around recruiting overseas 

workers

● Government emphasis on developing people 

within NZ

● Entry level training delivery rests with employers, 

mostly unfunded



● The reform of Vocational Education is in progress

New tertiary education models are proposed. Te Pukenga service 

delivery models are open for consultation

● ---

---.

A once-in-a-generation opportunity
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● A six-week of foundation skills training

Infrastructure Skills Centre – Christchurch pilot





What is Civil Trades?

A certification owned and operated by 

CCNZ (with support from Connexis) to 

recognise competent tradespeople 

• Developed by Civil Contractors New Zealand (CCNZ), 
Connexis ITO and the Stronger Christchurch 
Infrastructure Rebuild Team (SCIRT).

• Now owned and operated by CCNZ, with support 
from Connexis

• Nearly 700 people certified, more than 900 enrolled



How does it work?

• Level 4 trade qualification 
(approx. 4,000 working hours)

• Demonstration of specific competencies to gain 
experience and prove skills (approx. 4,000 hours)

• Application to Civil Trades Board to be assessed 
for certification

• Certification awarded, if requirements are met
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WHAT’S THE SITUATION? 

Nationwide talent shortfall identified 
as the single biggest challenge 
facing our industry.















Give career seekers and those 

who influence career decisions 

inspiring insights about working 

in civil construction

Connecting career seekers 

with opportunities to upskill 

and work in civil construction

Encouraging engagement and 

willingness to share positive 

stories and successes amongst 

civil construction workers

Managing direct contact from 

career seekers, leading to 

people with the right skills 

and attitude joining the 

workforce

Publishing engaging content on 

social media and sharing 

inspiring images and stories 

through digital channels and 

partner organisations

Creating meaningful 

opportunities to share 

success stories

SO WHAT’S THE STRATEGY? 





Questions


