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Asset Management – don’t kick the can down the road

Asset Management is a term that is being used more and more as New Zealand infrastructure comes under the microscope.
Transport Asset Management has many dimensions, and this paper will look back at where we have come from, asses where we are today and provide an insight into the future
Asset Management is both an art and science, consequently my experiences and learnings will be expanded, to highlight the elements of asset management that are vital in sustaining effective and enduring asset management.  As our highway assets are the backbone of NZ’s transport lifelines, it is imperative that we continue to effectively manage, maintain and operate these assets, amongst the pressures of funding, capability, climatic impacts and complexity of today’s world. 
As asset managers of NZ’s highway network, fundamental elements are required to ensure we, as guardians of this lifeline, set future generations up for success.
Key elements to be explored:
· End to end asset management – is this understood and applied?
· Asset management versus Activity management
· Lessons learnt and how they are integrated in a sustainable manner 
· Delivering and determining quality, with enduring results
· Who are the key players?
· Complexities in maintaining a diverse transport network
· Common principles that are applied to transition good asset management into quality delivery
· Asset failure modes and drivers for renewal or replacement
· Action required today to avoid the future bow-wave

This will not be an in-depth research paper, more a subjective reflective of today’s current asset management activities and how we can refocus for the future, to ensure we don’t ‘stub our toes’ by kicking the can down the road.
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