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Simplicity starts with 
‘designing with the end in mind’



P2G Investment Case, July 2025



Investment case summary – SH1 Wellington improvements, August 2025

SH1 Wellington improvements engagement brochure – Basin Reserve artist impression



Simplicity delivers better value for money, 
and better outcomes for communities



‘Simplicity’ and ‘resilience’ is 
standardisation



Simplicity is driven
by decision making



What is the Decision-led Approach?
“Decision led project development is about doing the right work 

at the right time to enable the right decision to be made.”

The decision-led approach continues to use the five-case model and aligns with NZ 
Treasury’s Better Business Cases methodology and the investment life cycle.

Development of fit for 
purpose investment 
cases 

Making decisions early, 
to narrow scope 

Increased focus on 
affordability & value for 
money throughout the 
project lifecycle 

Accelerated 
development of 
investment cases and 
project delivery

Presenting decision 
makers with genuine 
choices

No revisiting of decisions 
when projects stay within 
expected project 
tolerances



Decision led is a conscious approach to 
reducing uncertainty and risks

We develop the solution by making decisions 
and narrowing the spiral

Decision framework – Level 1 and Level 2 
decisions



Getting the decisions in the right order

Macro decisions

Medium decisions

Micro decisions

Decision mapping: Macro decisions were mapped from the start, with a clear 
escalation and ratification process, helping the team move quickly from long list to 

preferred option



Design with the end in mind

Design for construction and community value

Simplify and sequence decisions deliberately



Pātai
Questions? 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Decision led is a conscious approach to reducing uncertainty and risks
	Getting the decisions in the right order
	Slide Number 11
	Slide Number 12

