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Te Tapuae / Southern Corridor: Integrated Transport Strategy at the heart of Resilient Growth
[bookmark: _Hlk205537351]Te Tapuae / Southern Corridor is one of six priority development areas in the Queenstown Lakes Spatial Plan, and one of four within the Whakatipu Basin, alongside Tāhuna / Queenstown, Te Kirikiri / Frankton, and Te Pūtahi / Ladies Mile. With capacity for up to 10,000 future households, the corridor and existing transport infrastructure is under mounting pressure from rapid population and tourism growth, seasonal peaks driven by the Remarkables ski field, and corresponding growth pressure and demand on three waters infrastructure planning.
At the core of the planning response is the Te Tapuae Southern Corridor Structure Plan and Integrated Transport Strategy (ITS) —a forward-looking framework developed by Boffa Miskell in partnership with Queenstown Lakes District Council. The ITS addresses entrenched car-centric travel behaviours and constrained geography by prioritising mode shift, travel demand management, and investment in public and active transport networks. It is designed to support a resilient, low-emission future while enabling equitable access across the corridor.
The Structure Plan integrates housing, employment, and open space along a key growth spine. Together, these strategies seek to respond to the challenges of fast-track consenting, infrastructure limitations, the limited capacity of local government to fund new infrastructure and the need to protect Queenstown’s unique natural environment and attractions.
Resilience is embedded not only in infrastructure, but in governance and community engagement. The ITS demonstrates how transport planning can lead land use decisions, shaping development that is adaptable, inclusive, and environmentally responsive. This integrated approach offers valuable lessons for other high-growth regions—showing that resilience is not about expanding capacity endlessly, but about rethinking how we move, connect, and grow.


