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WITH PEOPLE TRAFFIC
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»Open streets events are
often used to promote
local culture change in a
community, through
encouraging people to
see their street in a new
light — without traffic but
vibrant and full of

people instead.
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However, these kinds
of events are rarely
seen in NZ outside
the bigger urban
centers.



CHALLENGES FOR
A SMALL TOWN

» Limited budget,
manpower and
resources

» Low population

» Conservative
retailers




RETAILER
ATTITUDES

Have a huge
Impact on the
future
development of
areas like this
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FINDING THE
RIGHT LOCATION

» The major turning point
was finding a Business
Association which was
open to giving this a
chance

Other Bonuses:

» Linking up with existing
shared pathways

> Low residential area

» Local retailers wanting
more weekend business
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AHURIRI
STREET FEST.

SUNDAY 10TH DECEMBER
10AM - 2PM

I ROAD CLOSED POINTS
RESIDENTS ONLY
EVENT PARKING



Route covered 2
distinct areas with
different
characteristics

These different

areas produced
very different
results on the day
— lessons learnt




THE PROCESS
A lot of one on one
conversations with
Individual businesses.

A local retailer/business
meeting was held every
2 weeks

Without this group, it
would have been
Impossible




THE DAY

* 4 hours — 3000 people

« 57 Businesses/organizations
iInvolved

e 38 Different activities on the
streets

6 Local Clubs
1 Radio Station
* 1 Local Rotary Group



COST

Cost $15,000
Team of 2!




RESULTS &
LEARNINGS

* Objective — culture
change.

* Results and Learnings :
Attitude of retallers is
KEY!!



CONCLUSION

Combination of right
location, right retailers
and commitment to
make it work, makes this
a feasible event for
culture change, even
on a shoestring budget
for smaller towns



