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Empowering TOCs: Leading Corridor Concept of Operations for Strategic Network Management
Your Abstract – 300 words Max 
The Transport Operations Centres (TOCs) in Wellington and Auckland are advancing their ITS Strategy and Future TOC Strategy, to enhance customer operational efficiency. Yet, Concept of Operations for new roads are often project led with limited TOC input. 
How do we bring the customer experience and the operation of the network further forward into the design and optimisation process?
The TOCs are introducing the concept of a Corridor Concept of Operations. Owned by the TOCs, this Concept of Operations defines the operational requirements and plans for managing our key corridors. It defines the capabilities required by the TOCs to operate the corridor in a more strategic manner, provides key tactical decisions to respond to major network operating scenarios, and outlines key interventions to the operations within the TOCs. It considers the customers of the road, and what the TOCs require to provide that positive experience.
The Corridor Concept of Operations will be an important addition into any Project Concept of Operations related to the corridor. This concept will enable the TOCs to have greater influence on new capabilities introduced on the network, and aligning the capability, customer experience, and operational approach to be consistent across the network. 
This presentation will explain what the Corridor Concepts of Operations is, and how it will be applied across New Zealand, and its linkages into the ITS Strategy, Project Concept of Operations, and Standard Operating Procedures. It will also cover the proposed roles and responsibilities, templates and processes for the successful preparation and delivery of the Corridor Concept of Operations.
By embedding TOC-led operational thinking early in corridor planning, we can deliver a more resilient, customer-focused transport network
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